
Vestry Meeting Minutes: 

Monday, November 18, 2024, 7:00 pm 

Location: Undercroft, Holy Trinity Parish Church 

 

Present: Father Crippen, Senior Warden Regan, Vestryman Smith, Bookkeeper Green, 

Vestryman Gregg, Treasurer Young, Secretary Bassett. Also Present: Postulant Waffle. 

Absent: Vestrywoman Ringenberg, Junior Warden Novak 

 

Meeting convened at 7:00 pm and opened with prayer. 

 

Approval of Minutes — Secretary Bassett 

The October minutes were approved (motion by Vestryman Smith, seconded by 

Vestryman Gregg). 

 

Rector’s Report — Fr. Crippen 

Year-to-Date (YTD) Sunday attendance averages 171 over 46 Sundays, up 10 from last 

year. Midweek service attendance averages 14, down one. Since August 25, Sunday 

attendance averaged 215 over 13 Sundays, with a record high of 286 recently. YTD: 18 

baptisms, 29 confirmations (22 adults, 7 youth), 2 marriages, and 2 funerals. Children’s 

Chapel at the 11:30 service has been suspended due to low interest. 

 

“Terce on Thursdays” continues to thrive. Fr. Crippen reminded members of the 

Episcopal Visit scheduled for December 7-8 and noted the diocesan gathering on May 

15-17 has been moved to McLean, Virginia. 

 

Financial Report — Bookkeeper Green 

Revenue remains on track going into the final months of the year. The annual meeting is 

scheduled for the first Sunday in February, with a vestry and layperson audit required 

beforehand. Concerns were raised regarding spending practices and the current budget 

deficit, partially attributed to seal coating expenses. The Senior Warden emphasized the 

need for a review of credit card spending during the audit to address overspending 

trends. 

 

Bookkeeper Green continues to review financial processes in order to bring them up to 

par with best practices.  

 

Offering Count — Senior Warden Regan 



A calendar for offering counts will be circulated to organize vestry member 

participation. The “counting team” will consist of four regular vestry members, with 

instructions clarified for counting and depositing gifts. Safe and deposit box security 

measures will also be reviewed. 

 

2025 Budget Planning — Bookkeeper Green and Senior Warden Regan 

A budget planning meeting is scheduled for December 2 at 6:00 pm. Bookkeeper Green, 

Treasurer Young, Senior Warden Regan, and Fr. Crippen will prepare a proposal for the 

next vestry meeting. 

 

Undercroft Renovation — Senior Warden Regan 

Only two bids have been received for the project. Senior Warden Regan advised against 

proceeding at this time due to budget constraints and suggested exploring smaller, 

incremental improvements. The vestry unanimously agreed to this plan.  

 

2025 Vestry Nominations  

The vestry compiled a list of potential nominees for follow-up. 

 

Fall Parish Church and Grounds Work Day  

Though turnout was low, significant progress was made on tasks such as gardening, re-

roofing the shed, removing vines, addressing tree hazards, and completing cosmetic 

repairs. The vestry plans to personally recruit participants for the spring work day. 

 

Next Meeting — Monday, December 16, 2024 

 

Meeting adjourned at 8:47 pm with prayer. 
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