Vestry Meeting Minutes:
Monday, January 20, 2025, 7:00pm
Location: Undercroft, Holy Trinity Parish Church

Present: Senior Warden Regan, Junior Warden Novak, Vestryman Smith, Bookkeeper Green,
Vestryman Gregg, Treasurer Young, Vestrywoman Ringenberg, and Secretary Bassett.
Absent: None

Meeting convened at 7:02

Approval of Minutes — Secretary Bassett
The minutes for both December vestry meetings were approved (motion by Vestryman Smith,
seconded by Vestryman Gregg).

Financial Report — Bookkeeper Green

December gifts came in strong—praise God. We had an operating profit in 2024 of $19,807. We
raised all of the pledges in 2024 and 2025 looks strong, i.e., the total pledge amount is higher,
even though there are fewer pledging families.

The bookkeeper reviewed budgeted items that went over in 2024 and the vestry agreed to
follow up throughout the year to monitor spending and pay attention for future budgets.

Dr. John Mabus,

Fr. John was present through Zoom for our meeting and the vestry introduced themselves.
Schedule of visits: 2/2, 2/15-16, 3/15-16, 4/19-20, 5/17-18

Fr. John will be sharing virtual pastoral care on Fridays. Senior Warden Regan will announce this
to the parish at the Annual Parish Meeting.

Interim Worship Schedule
Katherine Rick, Music Director, has helped to compile a document that shares celebrants,
preachers, Scripture lessons, and music for each Sunday.

Annual Parish Meeting February 2"

The vestry agreed that the parish provide food for lunch so that the members of the parish can
eat and be ready for the meeting.

AV support will be present in the church and there will be a message from the Bishop. A TV will
be set up in the undercroft for children.

Stipends for Fr. John Mabus
$500 and IRS standard rate for travel to reimburse, plus lodging.
Motion: Vestryman Smith, Treasurer Young. All in favor.

Stipend for Fr. Adam
Celebrates and preaches for two services: $250
Celebrates for two services: $200



Motion: Vestryman Smith, Junior Warden Novak. All in favor.

Rector Search
Steele Brand: Introductory Zoom call next week. February 9-15 plans to visit campus. We have
to finish the process with Dr. Steele before the Bishop will approve more candidates.

All feedback on the updated Parish profile should be sent to Secretary Bassett and Treasurer
Young.

Other Business:

*Nursery Reconsidered. Needs more clarity for what this entails.

*Compensation for Lauren Blunt

*Morning prayer service: Postulant Waffle

*Counting: new vestrymen will need to join the rotation for counting the offering.

Next Vestry meeting: February 18™, Tuesday 7pm

Motion to adjourn: Junior Warden Novak, Vestryman Smith.



