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Holy Trinity Parish

2024 Annual Meeting
The Fourth Sunday after Epiphany, February 2, 2025

Moderator: Dr. Jeremiah Regan, Sr. Warden
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Prayer Dr. Regan
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Establish Quorum
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Review 2023 Annual Meeting Minutes Dr. Regan

Treasurer’s Report
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Election of Vestry Members
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Mr. David Bassett
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Renee Young and Timothy Green
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Dr. Katherine Rick, Director of Music and
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Dr. Derek Stauff, Associate Organist
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Lauren Blunt, Director of Christian Education
for Children and Youth
Chaplain (LTC) Ralph Bieganek, U.S. Army
(Ret.), Chaplain of Family and Children’s Ministry

Mrs. Carol Bieganek, Director of Women'’s
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Our mission: what we do

Holy Trinity Parish is a traditional Anglican congregation of disciples seeking to hear meekly God’s word,
celebrate joyfully Christ’s sacraments, and equip generously the body to bring forth the fruits of the Spirit, that we
may show forth in Hillsdale and beyond the transforming love of Jesus Christ.

Our principles: who we are

We are witnesses of the Gospel of Jesus Christ, by the grace of God through the power of the Holy Spirit. This is
the good news of God who loved us before we loved him, reconciling us to himself by grace through the victory of
the Cross. Having received this grace by faith in Christ and his sufficiency to save, we order our life together to
abide in that grace. In all our worship, relationships, disciplines, and ministry, we seek to reflect the grace of the
Gospel to ourselves and to our neighbors.

We are grounded in the Word of God, the only divine revelation and ultimate authority on all doctrine and morals.
That word is found finally and completely in Jesus Christ the Son of God, about whom the Spirit of God testifies
perfectly in all Scripture. We are committed to teaching clearly and learning humbly the Scriptures in their canonical
sense. We are also conscious stewards of a tradition of interpretation as we have received it in the historic witness of
the Anglican church, especially the Book of Common Prayer of 1662, the Ordinal annexed to the same, and the 39
Articles of Religion of 1571.

We are committed to spiritual formation, walking with the Spirit to grow in holiness after Christ’s likeness in all
areas of life. Because Jesus calls the whole body to follow him as his disciples, we believe that this growth is best
accomplished as one household of God. Therefore, we endeavor to build ministries of formation where the diverse
gifts distributed across the entire body are brought together in an intergenerational effort. We also seek ways to
invest intentionally in our students from Hillsdale College, encouraging their full participation not as guests but as
members of the family.

We worship in the beauty of holiness, because we believe God is the source of all beauty and that the grandeur of
creation speaks of his eternal glory. Following his own example in nature and in the rich aesthetics and symbolism of
Old Testament worship, we seek to draw the imaginations of men heavenward with artistically enriched worship,
crafted in the highest traditions of beauty and excellence. By these means, we aim to make men mindful of the glory
of God who calls them and so inspire them to ever greater devotion to his service.

We seek to build a culture of hospitality, both in the church and in our homes, that we may extend a warm
welcome to our neighbors in a culture increasingly burdened by isolation and loneliness. As a divine Table is the
centerpiece of our worship, so an ample spread of food on a dining table is often the context of our fellowship. We
desire to share with others the bounty of God’s gracious provision to us, seeking to grow in compassion, loving
service, and works of mercy and healing after the example of our Lord Jesus.

We strive to be faithful in mission, confident that the advancement of God’s kingdom is fundamentally his work
which he graciously empowers us to do if we look first to him. Our duty and our privilege is to know God in
common prayer and devotion, fully trusting in his promise that when we so seek him, he hears us and equips us. By
his Holy Spirit going before us and living within us, we are emboldened to spread the good news of the Gospel by
word and by deed in our community that all might share with us in the transforming love of Jesus Christ to the glory
of God the Father.



State of the Parish — Rector’s Report 2024

Holy Trinity Parish, Hillsdale, Michigan

First Sunday After Epiphany, January 12, 2025
The Venerable Alan R. Crippen |1, Rector

| am most pleased to report that in 2024 the Parish has gone from strength to strength.

Worship attendance at weekly Sunday services continues to rise. In 2024 our average Sunday attendance was
170. This number represents a 57 percent increase in worship attendance at Holy Trinity since 2021.

Over the course of last year the Parish hosted 26 baptisms: 22 children and 4 adult converts to Christian faith.

On December 8, 2024 the Parish hosted the rite of confirmation for 25 souls. Additionally two persons were
received from the Roman Catholic communion and two others were reaffirmed in their faith. The total of all
who were confirmed, received, or reaffirmed by the Rt. Rev. Julian M. Dobbs was: 29.

Two new members joined our congregation by letter of transfer from other Anglican congregations in Indiana
and Illinois.

In 2024 the Parish officiated and registered the holy matrimony for three wedded couples.

We are saddened to have lost three of our members to death: The body and soul of Taylor Snow (founding
member), Eric Rowley, and Betty Macy were commended to God with the Prayer Book rite for the burial of the
dead. We grieve their deaths, but not without hope and certainty of their future resurrection in Christ.

Last year we advanced the process for two men sensing a calling to holy orders: Dr. Adam Carrington and Mr.
Isaac Waffle. Dr. Carrington was ordained a deacon on May 25, 2024 by Bishop Dobbs at Diocesan Synod in
Souderton, Pennsylvania. Dr. Carrington has been subsequently released from the Parish and seconded by the
Bishop to serve as Chaplain of the Ashbrook Center at Ashland University in Ohio and (God-helping) to assist
in planting a new church in the City of Ashland. Mr. Waffle’s postulancy was recommended by the vestry and
approved by the Bishop. Mr. Waffle is now in formal preparation for ordination and will begin theological
studies this year.

With regard to ministry programs and worship services, in addition to Sunday worship, regular mid-week
services of Morning and Evening Prayer as well as noonday Holy Communion have been held on Wednesdays.

Last summer, “Holy Trinity Summer Suppers” following Evening Prayer on Wednesdays continued to prove
successful as a fellowship and outreach ministry. The potluck picnic suppers fostered community and served as
a welcoming venue for visitors and an onboarding experience for newcomers to the Parish. The beautiful setting
of Kent’s Place pavilion has been fully utilized by the congregation for Summer Suppers.

Coffee Hour, which was implemented in the summer of 2022, continued to foster fellowship and serve as a
effective platform for welcoming visitors and newcomers. As a venue, the newly renovated undercroft has
supported this vital hospitality ministry very well.

Sunday School for our children and youth completed its fifth semester of effective operation. Chaplain (LTC)
Ralph Bieganek, US Army (Ret) served as interim director of Christian Education until the appointment of Miss
Lauren Blunt last fall. Miss Blunt is an experienced professional master-teacher and brings those skills to her
volunteer work at the Parish. The Rev. Dr. Adam Carrington provided capable direction and expert teaching for
the adult education forum last spring. After his departure, Dr. Patrick Timmis, a licensed catechist of the
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Diocese, ably and effectively lead a popular course on the history and use of the Prayer Book last fall. Our
Adult Forum’s multi-year curriculum of instruction in Anglican devotion, doctrine, and discipline has to date
completed successive courses on the Thirty-nine Articles of Religion, First Book of Homilies, John Jewel’s
Apology of the Church of England, Richard Hooker’s Laws of the Ecclesiastical Polity, and the Book of
Common Prayer. These classic texts are basic formularies of Anglicanism.

Under the leadership of Chaplain Bieganek, Children’s Chapel also completed another successful year of
ministry. Executed simultaneously with the sermon during the 9:00 am service, our little ones were provided a
chapel experience in the undercroft with an age appropriate Bible lesson themed to the liturgical calendar.
Relieved of child supervision for a few minutes, parents could concentrate their attention on the sermon in the
nave. Children rejoined their families in time for Holy Communion.

Carol Bieganek’s leadership of women’s ministry has flourished. Ministries of hospitality, fellowship, service,
mercy, and outreach have expanded. This important ministry on-boards and organizes women (and men) for
serving in the Parish and beyond. It’s most recent program is Terce on Thursdays — a regular weekly meeting
for Scripture reading and prayer at the traditional prayer hour of 9:00 am.

Our Altar Guild and Servers’ ministries have helped in making our worship beautiful, reverent, and meaningful.
Mrs. Leah Novak and Dr. Sam Negus and their respective teams have served our worship well. Mrs. Novak has
expanded the Altar Guild teams to cover the additional worship times. Additionally, Dr. Negus’ leadership of
the acolytes has enriched our worship. The young people who regularly grace our services are a blessing to all.

Dr. Derek Stauff served as Director of Music and Organist for most of 2024. During his tenure he enhanced the
Parish music ministry with capable leadership, professionalism, and musical skills. His flexibility in doing so,
during our months in “exile” merits special mention. When his initial contract ended last August, he elected to
step down as director, but remain on as associate organist. Dr. Katherine Rick has since become Director of
Music and Organist. She has effectively reconstituted and led a team of musicians and choristers assisted by
Mrs. Casey Gregg, Choirmistress. The Parish continues to benefit from a deep bench of musical talent for
providing a worship experience that is vibrant and rich.

The Parish Sound Tech Ministry, under the leadership of Grant More and Eric Macy, has improved the sound
quality of the public address system. Their service has been a blessing in helping to make our worship services
audible and especially so for many of our senior members who have appreciated the improved ability to hear.
The system does require further technological enhancement and upgrade to improve internet streaming and
broadcast capabilities and quality. The team is set to make headway for improvements in this area in the coming
year.

Parish operations continue to advance with the organizational and administrative talent of Mrs. Wendy
Coykendall. Her production of the service booklets makes access to Prayer Book worship user-friendly and also
forms the anchor of parish communication in the weekly publication of its “Notices”. Additionally, Mrs.
Coykendall’s editorial management of the weekly Holy Trinity News email fosters the Parish’s primary means
of internal communications. It’s content, scope, and subscriptions continue to expand.

Mrs. Coykendall also manages Breeze — our online church management software. Gains continue in parish
record keeping including the Parish and services registers, membership management, accounting operations,
giving stewardship, and gift receipting.

Mr. Timothy Green serves as accountant and bookkeeper. His professional expertise continues to improve
Parish accounting operations. He has improved financial controls and provided the vestry with regular monthly
reports, statements of profit & loss, and financial position for more effective budget management.



| am also pleased to report that our vestry has this past year addressed many significant items related to safety,
security, and surveillance improvements, as well as beautification of the parish church and its grounds. The
satellite based Starlink high-speed internet was installed. The storage shed was re-roofed. Seven new 7 ft.
spruce trees were planted on the southwest property line in November. Our property remains beautiful, inviting,
welcoming, safe, and accommodating to all who come seeking Jesus here.

Additionally, the vestry has continued to grapple with “the pew problem” which is the limitation of worship and
program space for our growing congregation. Our interim solution for this past year was to adjust worship times
to a add a third worship service. This solution was implemented in late August and proved successful in a
managing an average Sunday attendance of 200+ worshipers from late August to mid-December during the
College term. Worship on Sunday, November 3, 2024 during Hillsdale College Parent’s Weekend set an all-
time record attendance of 285.

On Monday, February 26, 2024, the Parish undertook it’s largest capital improvement project since the
construction of the church in 1991 — Phase | of the rehabilitation and reconfiguration of the undercroft. The
recent construction was the culmination of two and one-half years in planning, design, and execution.

Design elements of the space include a higher ceiling, new lighting, new windows, the build-out of new and
spacious closets and a mothers room, as well as the rehabilitation of restrooms with elegant fixtures, subway
tile, and privacy stalls with doors. The design also incorporated the highest standards for child protection and
safety.

Phase 11 of the project has been designed, but is not yet implemented. It involves installation of a prep kitchen
with appliances, a floor treatment, and other finishing touches of cosmetic beautification. Mr. Sam Knecht, Dr.
Eric Coykendall, and Mr. David Hanley volunteered their time and carpentry talents to design, build, and install
beautiful barn doors with a gothic flair for the east wall closets.

Related to the undercroft project, the congregation learned how to live in exile. The scheduled rehabilitation of
the undercroft displaced us for three months. Without restrooms and program space for children’s education, we
needed to find temporary worship and ministry space. The First United Methodist Church and its pastor, the
Rev. Dr. Anthony Tomisino, were charitable, gracious, and generous in allowing us to use their building rent
free. For weeks, including Holy Week, we worshiped in the nave of First United Methodist Church. Their
church was well-appointed for us to do so. Our experience of Anglican worship was in a different, yet
accommodating space, and at a different time. One of the the blessings of our exile was that we could all
worship together in one room. We all fit in their nave and didn’t need multiple services or have to set up folding
chairs. And our children had Sunday School classrooms. Our Adult Forum learners had their own seminar
room. Our exile was comfortable, and we can be thankful to God and to the good people of First United
Methodist Church for their manifold kindnesses and generosity.

As of this writing, the financial books for FY 2024 have not yet been closed. But based on the last financial
report in mid-December, revenue projections were confident that we would meet fiscal our goals. God be
praised.

In summary, Holy Trinity Parish has been about the work that God has given us to do — to love and serve, as
faithful witnesses of Jesus Christ our Lord.



2023 Annual Parish Meeting Minutes

February 5, 2024
Meeting commenced at 12:23 pm and opened with prayer.

Fr. Crippen delivered the State of the Parish Address, reminding the parish of its history and mission,
particularly as a missionary parish in a missionary diocese, as well as reflecting on developments and ministry
activities over 2023, including:

o Discernment processes for Isaac Waffle and Adam Carrington.

e 11 baptisms (8 infants, 3 adults); 11 confirmations; 6 new members by letter of transfer; 3 weddings; 1 funeral.

¢ New and evolving ministries, including summer potluck suppers and midweek services, coffee hour, Sunday
school for children and youth, adult Christian education, women’s ministry, acolyte ministry, and the music
ministry, now led by Dr. Stauff. Improvements to the building, such as the installation of the PA system, as well
as to communication and recordkeeping, including financial reporting. He reflected on the vestry’s work
addressing safety and security, grounds, and beautification.

e Fr Crippen discussed the vestry’s work to address the space constraints that the parish faces, and the financial
constraints that must be met before engaging on a capital campaign; in the meantime, the vestry executed a
contract with Foulke Construction to renovate the undercroft. He discussed the plan for the renovated space.

e Fr Crippen also reflected on the parish’s stable financial status and future goals, including a desire for the parish
to move from a church plant to a sending/planting church, which means beautifying and improving the space for
outreach to others.

e Fr Crippen also acknowledged that the undercroft renovation will displace the congregation; he is negotiating
with First United Methodist to share worship space during the 2-3 months of work. He discussed what our
worship might look like in that space, conducting a late morning Sunday service; he requested the parish’s prayers
for those negotiations.

e Fr Crippen also discussed the desire to create a culture of service in the parish.

Meeting formally called to order at 1:04 pm. Fr Crippen established quorum and appointed Elizabeth
Fredericks as secretary.

The parish reviewed the minutes from the 2023 annual meeting. Fr Crippen requested any corrections from the
floor, with none offered. The minutes were received.

Treasurer Green delivered the treasurer’s report, reviewing contributions and expenses for 2023. Despite
expenditures for special projects, the parish took in a surplus in contributions and ended the year with a surplus.
He also reviewed the other accounts and funds that the parish holds, and noted the increase in the amount held
in the emergency fund to account for the parish’s increased monthly expenses. He reviewed the statement of
financial position and answered questions from the floor.

Fr Crippen introduced the 2024 budget and invited questions from the floor.

Fr Crippen reviewed the duties of vestry members prior to announcing the nominations for few members. The
vestry nominated Jon Gregg and John Novak. Patrick Timmis moved to elect Jon Gregg to the vestry. Jeremiah
Regan seconded. Motion passed.

Jonathan Meckel moved to elect John Novak pending his taking the oath of office in person. Seconded by
Adam Carrington. Motion passed. All vestry members present affirmed their oath in accordance with canonical
requirement.



Fr Crippen requested any matters arising from the floor. Miles Smith moved to recognize the service of
Wardens McAllister and Knecht. Eric Coykendall seconded. Motion passed. Kimberly More expressed
appreciation for the vestry and the parish’s effort to deal positively with the drug problem in the neighborhood
through the safety measures that have been taken. Bill Hill expressed appreciation for parish and its faithfulness
over time since its founding; Fr Crippen acknowledged the founding members who were present.

Miles Smith moved to adjourn. Elizabeth Fredericks seconded. Motion passed. Fr Crippen closed in prayer.
Meeting adjourned at 1:40 pm.



Senior Warden’s Report

2024 represents a year in which God has demonstrated His providence in unique and unexpected ways. Our
Deacon, Adam Carrington, departed for the Ashbrook Center in the summer, and our Rector, Alan Crippen,
departed for the Blake Center just last week. Yet Christ still rules over our church, with the help of His servant,
Bishop Dobbs, and the many able leaders and volunteers who have accepted the call to provide for worship and
ministry in the interim.

The parish finished 2024 with over $295,000 in operating revenue, leaving us with a surplus of over $15,000.
Thank you for your generosity. We on the vestry take seriously our duty to be good stewards of your offerings
for the furtherance of Christ’s work and dominion.

Our undercroft renovation cost nearly $180,000, paid out of our building and investment accounts. We will
develop a plan to gradually replenish our investment accounts so the parish is prepared for future renovations or
relocation.

The vestry declined to pursue “Phase 2” of the undercroft renovation, which would have updated the kitchen
area. After receiving multiple estimates which indicated the project costs would nearly exhaust our remaining
investments, we postponed the renovation indefinitely.

We have become accustomed to supporting a full-time rector, and our 2025 budget, which we approved before
Fr. Crippen announced his departure, includes a full-time rector’s salary. We will have a full-time rector again,
in God’s time. In the meantime, we shall save some money.

Many thanks to Timothy Green, our bookkeeper, and Renee Young, Treasurer, for their work to improve our
financial management standards. We have made great progress, though we still have some work to do.

While we re-enter the process of a rector search, we are blessed to have solidified several staff positions. After a
wonderful year with Dr. Derek Stauff at the helm, Dr. Katherine Rick has assumed direction of Holy Trinity’s
music ministry (with Dr. Stauff continuing as associate organist), with the aid of Casey Gregg as choirmistress.
Lauren Blunt now directs our Christian education for children and youth. They join in service with our other
faithful staff members, including Wendy Coykendall, Sam Negus, Leah Novak, and Ralph and Carol Bieganek.

Finally, as we navigate our interim period without a rector, we have the support of Fr. John Mabus, who was
appointed as priest-in-charge by Bishop Dobbs at the request of the vestry. He is joined by Fr. Adam Rick and
our host of licensed lay readers to continue our tradition of beautiful, reverent worship.

Please pray for our worship leaders, staff, volunteers, and our future rector.

Respectfully submitted,
Jeremiah Regan, Senior Warden



Junior Warden’s Report

This past year saw significant maintenance and improvements to our physical space. Our beautiful church
building and grounds are sustained by the time and dedication of many, and we are very grateful for all of your
contributions. We ask that all church members continue thoughtfully to review their financial commitments as
well as time given during parish work days to Holy Trinity. We must continue to do well so we can do good.

Completed:

e Trimmed pine trees to remove dead branches and ease lawn maintenance.
Mulched grounds during spring cleanup to enhance appearance.
Removed dead trees and planted new ones to create a natural fence line.
Re-shingled the shed to maintain its serviceability.

Installed Starlink internet for uninterrupted streaming services.

Made various building repairs, including in the bathrooms.

Installed two donated benches—one in front and one near Kent’s place.

o Resealed the parking lot, adding a new disabled parking spot.

On the Horizon:

e Spring work includes redoing gutters and protecting the wooden foundation.
o More trees will be planted for beautification and natural privacy.
« Flooring for the undercroft and kitchen is on hold pending rector search.

Respectfully submitted,
John Novak 1V, Junior Warden
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Treasurer’s Report

Annual

Operating Revenue: 295,284 Other Revenue: 22,613

Operating Expenses: (273,337) Other Expenses: (190,421)

Operating Profit/(Loss): 21,947 Other Profit/(Loss): (167,808)
Net Profit/(Loss): (148,001)

Pledges 2024 Pledges 2025

Pledges budget: 231,525 Pledged to date: 248,861

Pledges given: 236,344 Pledge Count: 31

Pledges Overage: 4,819 Prior Year Pledge Count: 40

Pledges % completed: 102%

Bank Accounts
We have four accounts, held at County National Bank and Edward Jones Investments. A review of these and
their functions is below:

Operating Fund (County National Bank) — This is a checking account and is used for operating
expenses.

Designated Fund (Edward Jones) — An investment account that contains all designated monies. This
year we transferred the Rector’s Discretionary Fund out of the CNB checking account and into this one.
Investment Fund (Edward Jones) — A high-yield investment account representing the long-term savings
of the parish.

Emergency Fund (Edward Jones) — An investment account that represents 3 months of ordinary
operating expenses.

Fund Balances as of December 31, 2024

CNB Checking: 40,229.97
EJ Investment: 84,814.66
EJ Emergency: 60,000.00
EJ Columbarium: 2,568.70
EJ Designated: 19,836.72

Discretionary Fund Breakdown
o Rector’s Discretionary: 9,898.02
o Memorial: 9,938.70
o Building: 0.00

God blessed our parish again this year through the generous contributions of his people. We covered all of our
operating expenses and some besides to cover a portion of the renovation from our operating fund. All other
payments for the renovation came from the building fund and from the investment fund

The majority of our net loss for the year came from the undercroft renovation. The actual payments to Foulke
Construction Company cost us $164,800. The remaining ~14,000 we spent on storage, furnishings, and various
cleaning up activities to close out the process. Additional items in Other Expenses include new brass
candlesticks for the altar and new trees for our lot, both paid for by special donation.
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Out of general expenses, we supported the diocese with 10% of our revenue, we paid an honorarium to an
archbishop to speak to us, we supported Helping Hands and Love, Inc from our operating funds as well. We
also supported our own employees and kept the parish in a healthy state of repair.

In the new year, we added two new lines to the budget, one to support ASF and one to support a parishioner at
seminary who wants to become an Anglican priest, both excellent missions.

Thank you to all of you who so generously support God’s work of sustaining His people with Word and
Sacrament. | pray this new fiscal year we experience more growth of His Spirit and His work in our parish

Respectfully submitted,
Timothy Green
Treasurer

The following pages reflect the following:
e Balance Sheet: Statement of Financial Position (page 13)
o Budget vs. Actuals: 2024 Profit and Loss (pages 14-15)
e Budget Overview: 2025 Approved Budget (pages 16-17)
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Holy Trinity Anglican Parish

Statement of Financial Position
As of December 31, 2024

TOTAL
ASSETS
Current Assets
Bank Accounts
1010 CNB Checking -4709 40,229.97
1020 Edward Jones 9313 - Designated Funds 19,836.72
1030 Edward Jones 9315 - Emergency Fund 60,000.00
1040 Edward Jones 9316 - Investment 84,914.66
1050 Edward Jones 0846 - Columbarium Fund 2,568.70
Total Bank Accounts $207,550.05
Accounts Receivable
1320 Donations Receivable (D/R) 12,395.91
Total Accounts Receivable $12,395.91
Other Current Assets
1110 Undeposited funds 1,020.00
1120 Prepaid Expenses 1,653.95
Total Other Current Assets $2,673.95
Total Current Assets $222,619.91
Fixed Assets
1220 Real Property 280,000.00
Total Fixed Assets $280,000.00
TOTAL ASSETS $502,619.91
LIABILITIES AND EQUITY
Liabilities
Current Liabilities
Credit Cards
1080 HTP Credit Cards 1,908.99
Total Credit Cards $1,908.99
Other Current Liabilities
2010 Payroll Tax Payable 2,527.84
2030 Accrued Liabilities 912.13
Total Other Current Liabilities $3,439.97
Total Current Liabilities $5,348.96
Total Liabilities $5,348.96
Equity
3010 Net Assets - Restricted 83,686.51
3011 Net Assets - Unrestricted 552,975.39
3020 Retained Earnings 0.00
3030 Unrealized Gain/Loss on Investment 6,470.23
Net Revenue -145,861.18
Total Equity $497,270.95
TOTAL LIABILITIES AND EQUITY $502,619.91

13



14

Budget vs. Actuals: 2024 Profit and Loss
Total

Revenue
4010 Conftributions (General Fund)
Total 4010 Contributions
4011 Tithely Fees
4011 Breeze Fees
4011 Credit Card Fees
4011 Other Fees
Total 4011 Fees
Total Operating Revenue
Ask My Accountant
Expenditures
Diocesan Life (5100s)
5110 Clergy Retreat
5120 Diocesan Tithe
5130 Synod
Total Diocesan Life (5100s)
Ministry Program (5200s)
5210 Education
5220 Guest Preacher
5230 Hospitality
5240 Local Outreach
5250 Music
5260 Women's Ministry
Liturgical (5270s)
5271 Altar Guild
5272 Altar Flowers
Total Liturgical (5270s)
Total Ministry Program (5200s)
Operations (5300s)
5310 Insurance
5320 Legal & Professional Services
5340 Printing
5360 Security
Office Supplies & Software (5330s)
5331 Postage
5332 Software
5333 Supplies
5334 Website
Total Office Supplies & Software (5330s)

Actual Budget over Budget % of Budget
297,306.09 265,000 32,306 112%
297,306.09 265,000 32,306 112%

(535.46)
(627.08)
(27.42)
(832.07)
(2,022.01) (500) (1,522) 404%
295,284.08 264,500 30,784 112%
- .00
1,644 .81 4,000 (2,355) 41%,
24 000.00 24,000 - 100%:
8,132.61 5,000 3,133 163%
33,77T.42 33,000 77 102%
1,926.05 1,004 922 192%
1,303.59 1,303 1 100%:
4 537.03 4400 137 103%
5,000.00 5,000 - 100%
1,845.74 2,004 (158) 92%
1,702.05 1,000 702 170%
344215 1,500 1,942 229%
3,348.90 3,500 {151) 96%
6,791.05 5,000 1,791 136%
23,105.51 19,711 3,394 117%
4.451.00 3,000 1,451 148%
4 207.32 1,650 2,557 255%
2,802.85 3,500 (697) BO%
885.51 750 136 118%
363.19 350 13 104%
4 556.03 4400 156 104%
1,358.58 400 959 340%
J18.81 200 119 159%
6,596.61 5,350 1,247 123%




5351 Elevator Service
5352 Lawn

5353 Other Maintenance & Supplies

5354 Pest Control

5355 Snow Removal

Total Repairs & Maintenance (5350s)

Utilities (5380s)
5381 Electric & Water
5382 Gas

5383 Telephonefinternet

5384 Trash Pickup
Total Utilities (5380s)
Total Operations (5300s)

Staff (5400s)
5410 Music Staff

5420 Parish Administrator

5430 Rector
5440 Sexton

5450 Treasurer/Bookkeeper

5460 Payroll Tax Expense

5470 Staff Gifts
Total Staff (5400s)

Total Operating Expenditures

Met Operating Revenue

Other Revenue

4010 Contributions (Building Fund)
4010 Contributions (Rector Fund)
4010 Contributions (Flower Fund)

6100 Interest Earned
Total Other Revenue
Other Expenditures

7100 Other Miscellaneous Expense

7110 Renovation Expenses

7120 Renovation Cleanup
Total Other Expenditures
Met Other Revenue

MNet Revenue

1,617.05 2,414 (797) 67%
1,825.00 2,000 (75) 96%
11,250.94 11,762 (511) 96%
510.00 500 10 102%
2,970.00 2,500 470 119%
18,272.99 19,176 (903) 95%
2,535.69 3,000 (464) 85%
852.77 1,100 (247) 78%
1,678.88 500 1,179 336%
368.60 350 19 105%
5,435.94 4,950 486 110%
42,652.02 38,376 4,276 1%
23,159.45 22,863 296 101%
8,000.04 8,000 0 100%
127,350.00 127,350 - 100%
6,500.04 6,500 0 100%
5,000.04 5,000 0 100%
3,263.34 3,200 63 102%
529.23 500 29 106%
173,802.14 173,413 389 100%
273,337.09 264,500 8,837 103%
21,946.99 (0) 21,947 -7567928%
16,000.00
1,840.18
2,621.00
2,151.41
22,612.59
11,254.50 - 11,255
174,363.48 170,000 4,363 103%
4,802.78 3,000 1,803 160%
190,420.76 173,000 17,421 110%
(167,808.17)  (173,000) 5,192 97%
(145,861.18)  (173,000) 27,139 84%
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Holy Trinity Anglican Parish

Budget Overview: 2025 Budget - FY25 P&L
January - December 2025

TOTAL
Revenue

4010 Contributions 281,500.00
4011 Bank Charges & Fees -1,800.00
Total 4010 Contributions 279,700.00
Total Revenue $279,700.00
GROSS PROFIT $279,700.00

Expenditures
Diocesan Life (5100s) 0.00
5110 Clergy Retreat 2,000.00
5120 Diocesan Tithe 27,700.00
5130 Synod 6,000.00
Total Diocesan Life (5100s) 35,700.00
Ministry Program (5200s) 0.00
5210 Education 2,600.00
5220 Guest Preacher 1,500.00
5230 Hospitality 4,000.00
5240 Local Outreach 5,000.00
5250 Music 3,160.00
5260 Women’s Ministry 1,000.00
5270 ASF Support 500.00
5280 Seminarian Support 5,000.00
Liturgical (5290s) 0.00
5291 Altar Guild 3,700.00
5292 Altar Flowers 4,000.00
Total Liturgical (5290s) 7,700.00
Total Ministry Program (5200s) 30,460.00
Operations (5300s) 0.00
5310 Insurance 3,750.00
5320 Legal & Professional Services 2,600.00
5340 Printing 3,850.00
5360 Security 270.00
Office Supplies & Software (5330s) 0.00
5331 Postage 550.00
5332 Software 4,760.00
5333 Supplies 500.00
5334 Website 50.00
Total Office Supplies & Software (5330s) 5,860.00
Repairs & Maintenance (5350s) 0.00
5351 Elevator Service 1,640.00
5352 Lawn 2,000.00
5353 Other Maintenance & Supplies 11,800.00
5354 Pest Control 510.00
5355 Snow Removal 2,200.00

Total Repairs & Maintenance (5350s) 18,150.00



TOTAL

Utilities (5380s)
5381 Electric & Water
5382 Gas
5383 Telephone/Internet
5384 Trash Pickup
Total Utilities (5380s)
Total Operations (5300s)
Staff (5400s)
5410 Music Staff
5420 Parish Administrator
5430 Rector
5440 Sexton
5450 Treasurer/Bookkeeper
5460 Payroll Tax Expense
5470 Staff Gifts
Total Staff (5400s)
Total Expenditures
NET OPERATING REVENUE

Other Revenue
6100 Interest Earned
Total Other Revenue

Other Expenditures
7110 Renovation Expenses
Total Other Expenditures

NET OTHER REVENUE
NET REVENUE

0.00
2,250.00
900.00
1,440.00
420.00
5,010.00
39,490.00
0.00
23,000.00
8,000.00
127,350.00
6,500.00
5,000.00
3,500.00
700.00
174,050.00

$279,700.00
$0.00

0.00
$0.00

0.00
$0.00
$0.00
$0.00
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Music Ministry Report

This year, the music ministry at Holy Trinity experienced another change of leadership, making this the fourth
transition in the last three years. During Dr. Derek Stauff’s year-long sabbatical from Hillsdale College, he
provided excellent and invaluable service as Music Director and Organist at Holy Trinity. However, when his
sabbatical concluded at the end of the summer, he was not able to continue carrying that load at the church, and
so | have taken his place. This transition was complicated by the fact that | was due to give birth in October and
already have a job, assisting the Chapel Choir at Hillsdale College. Knowing that | would have limited time to
give to the music ministry at the church, and out of a belief that the healthiest way forward was to build a team
that can both share the load and contribute their own unique strengths to the ministry, | recruited Casey Gregg
and Derek Stauff to help. Casey has resumed her previously held role as Choirmistress, and Derek stayed on as
Associate Organist, playing for services at least once a month and substituting for me when needed. My hope in
all of this was to create a structure that is more sustainable by spreading out the load. So far, our new system
seems to be working quite well; the team is happy and morale is high.

Last summer, I completely overhauled the parish’s yearly “canon” of hymn selections, rebalancing toward
selections that would be more familiar to most people, while also taking into consideration the lectionary
readings, liturgical season, and placement within the service. Please come talk to me if you have any feedback
or suggestions; I am always open to refining and revising the hymn cycle!

I would like to give special thanks to Dr. Stauff and the choristers that assisted him in reorganizing the choir
music library at the end of the summer, as part of the renovation of the church’s basement. That was a
tremendous amount of work and will serve the church well for many years into the future. 1 would also like to
thank Kimberly More for continuing to substitute on organ when needed, which was especially invaluable
during my maternity leave. | am also grateful to Casey Gregg for putting together our special extended prelude
for this year’s Lessons and Carols service, for which she invited both children and adults from the parish to
bring their musical gifts to the manger. Lastly, | would like to thank the following choristers and
instrumentalists who contributed their time and talents this year:

Choir members: Lydia Boone, Emily Carrington, Sue Cervini, Leonor Crippen, Charlotte Gannon, Elizabeth
Gannon, Gianna Green, Timothy Green, Rebecca Houghton, John Jordan, Adam Lindauer, Jonathan and
Allison Meckel, Grant and Kimberly More, Eva Lindsay, Tucker Martin, Elise Nehlsen, Myah Gebhardt, Hidi
Cramer, and Laura Negus.

“Reservist” choir members: Penny Arnn, Elanor Balsbaugh, Casey Gregg, Sam, Melissa, and Katherine
Knecht, Bess McAllister, Bill McClay, Sam Negus, Mike Lama, David, Andrew and Caleb Danford, Brad
Holmes, Jack, Laura and Elise Nehlsen, and Catherine Timmis.

Instrumentalists:

Casey Gregg (flute), Katherine Knecht (cello), Lydia Knecht (viola), Melissa Knecht (viola), Sam Knecht
(guitar), Bob Livingston (trumpet), Kimberly More (organ & piano), & Christina Petersen (French horn).

Respectfully Submitted,

Dr. Katherine Rick
Director of Music and Organist
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Children’s Ministry Report

2024 was a year of growth and change for Children’s Education here at Holy Trinity. We began holding Sunday
School/Children’s Catechesis courses weekly in between two of our services, and the children grew excited to
meet in their groups every week. Last year, our catechesis classes averaged about 30 kids per week, and this
year we’re averaging 24 kids per week. Although our change from three services to two has made attending
Sunday School difficult for some families, we have also seen a rise in the attendance of students who had not
previously been attending. This is encouraging and exciting.

As many of you know, my task last fall and going into this new year is to reinstate our “God’s Big Story”
curriculum in a manner that is consistent with Holy Trinity’s size, lectionary cycle, and strengths. For those of
you who are unaware of the history of this rich curriculum, it was developed by St. John’s Anglican Church
(ACNA) in Richmond, British Columbia, Canada, and aims to bring children into the life of the church to train
them in God’s Truth. I am pleased to announce that, as of January 19th, this new curriculum has begun.
Students are walking through the early life of Jesus and learning about the lectionary year of the Anglican
church. They’re also working to memorize Scripture, church prayers, and important sections of our catechism.

Another big part of my job has been to ensure that all persons wishing to volunteer with children at our parish
undergo MinistrySafe training. In accordance with the wishes of Bishop Julian, we are working extremely
vigilantly to ensure that all children in our parish are kept safe during their time with us on Sunday mornings.

This semester, our Preschool class is being led by Ralph Bieganek, our Lower Elementary class by Noel
Peterson, our Upper Elementary class by Abigail Stonestreet, and our Catechesis class by Dr. Sam Negus.
These four and their volunteers are working tirelessly to care for our students and educate them on their place in
our church!

As we look forward, there is much that is dependent on the leadership and direction of our future rector.
Although some things are uncertain, however, we do know that we will continue with our new curriculum,
make adjustments as we go, and continue to support Christian education in our parish. Children’s Sunday
School classes will run until the week after Easter, taking a break during Hillsdale College’s Spring Break as
well as for Palm Sunday and Easter Sunday. There are exciting things ahead!

Respectfully submitted,

Lauren Blunt
Director of Christian Education for Children and Y outh
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Altar Guild Ministry Report

For the Altar Guild, 2024 has been a year of consistency and growth. Our year-round members have continued
supporting Sunday ministry and midweek prayer and noonday communion services. | am ever thankful for our
members’ energy, dedication, time, and patient thoroughness. It is humbling to work alongside Marsha
Marshall, Susan Cervini, Kimberly More, Leonor Crippen, Gwen Thompson, Pai Ringenberg, Myah Gebhard,
Kay Waffle, and Sherri Rose. We thank Leonor for her faithful work during the midweek services and wish the
Crippens well as they depart from us. We also thank Diane Eichler for her seasonal assistance, when needed.

We are excited to welcome new members Allison Meckel, Allison Mullaney, and Jaime Smith. We are also
excited to embrace the Flower Guild ministry, begun in August and spearheaded by Mary Strecker, and
welcomed Wendy Coykendall, Laura Negus, Catherine Timmis, Sherri Cozby, and Tatyana Bassett as founding
members. We thank Catherine for her work on the Flower Guild in 2024; and welcome new members Alethia
Diener, Bess McAllister, and Elyse Buehrer into the rotation. We are currently seeking two additional Flower
Guild members, one for regular rotation and one for back-up. Please see Mary, if interested.

While flower costs have not yet come down, we are thrilled to see full arrangements with beautiful seasonal
displays. We also give special thanks to Smith’s Flowers for our beautiful midweek arrangements, lilies, and
poinsettias; and to the local Garden Club for making our gorgeous Christmas greens.

The Altar Guild has been very busy supporting Father Crippen’s rigorous ministry efforts and Bishop Julian
Dobbs’s episcopal visit; the changing church seasons and washing communion linens each week; preparing for
the numerous baptisms, weddings, funerals, and special services throughout the year; and continuing to update
and replace old, worn, or damaged sacristy items.

Our biggest expenses continue to be increased wine and host consumption and replacing communion linens. We
still offer gluten-free communion wafers. We also worked with Father Crippen to begin replacing altar candles
and vases, thanks to a generous donation in memory of Melanie Shearman. Our older candles, two extra veils
and burses, and a few additional items were given to Deacon Adam Carrington to forward his ministry efforts.
We also replaced our sacramental oils shortly before Bishop Dobbs’ visit.

Currently, we’re looking to replace or update: a new linen for our altar underlinen, new communion linens with
the “wheat” pattern (2 sets), new cork stoppers for our glass cruets (2), white parament and bible markers to
match our white veil/burse, a new baptismal shell (also possibly an ewer/basin set), designated baptismal
towels, large candlesticks and candles (2), candlelighters (2), one torch stand for the Sacristy, and a new 40-inch
brass altar cross that will match the rest of our new candles and torches. Additional items we’d like to
eventually acquire include wedding (pew) torches, and possibly Rose-colored vestments and altar frontal,
parament, and Bible markers to round out our annual church calendar accoutrements. If you are interested in
donating toward any of these items, please talk with me, Wendy Coykendall, or a member of the Vestry

In closing, | would like to again say that it is an honor to work alongside so many dedicated, devoted people —
thank you for making Altar Guild work light and Holy Trinity run like clockwork.

Respectfully submitted,
Leah Novak
Director of Altar Guild
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Crucifer and Server Ministry Report

Altar server and acolyte ministry has faced some logistical challenges in the past year as Holy Trinity
worshipped for three months at First Methodist in the spring then expanded to three Sunday morning services
during the fall semester. Increased numbers of volunteers have been needed. By the moving of the Holy Spirit
and varying degrees of encouragement from human agents they have been forthcoming. In total we have added
around a dozen newly trained altar servers and acolytes this year. So far as possible, | try to schedule acolytes
and servers at the service time they would prefer to attend otherwise, and to keep families from splitting up
across services so that they may worship together. I also try to minimize the burden of this service by not
scheduling any server or acolyte overly-often. This is easier said than done, and the limiting factor is numbers
of volunteers; more are welcome.

Public thanks are due to all of our servers, acolytes, and their families. We all love the beautiful, orderly,
symbolically rich ceremonial of worship at this parish--many members attend Holy Trinity primarily for that
reason. Weekly services and the various rites of our church year do not staff themselves. Please take a few
seconds to thank our altar servers and acolytes. The best form of thanks would be volunteering to share in this
work if able.

Most importantly, the baptismal rite of our Prayer Book offers thanks to God “that it hath pleased thee to
regenerate this Infant with thy Holy Spirit, to receive him for thine own Child by adoption, and to incorporate
him into thy holy Church. And humbly we beseech thee to grant, that ... with the residue of thy holy Church, he
may be an inheritor of thine everlasting kingdom.” There was a time when baptisms of infants were rare at Holy
Trinity; now they are very frequent. The highly visible participation of our children in worship is an important
manifestation of important catholic doctrines: through membership in his visible church, the blood of Christ

saves to the uttermost; even the most helpless and unwitting. [this last paragraph was submitted in the 2023 Report, but
remains true.]

Respectfully submitted,

Dr. Sam Negus
Head of Altar Servers’ Ministry
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Women’s Ministry Report

The Women’s Ministry provided several events and opportunities for women within our parish. These included:

Events for Women

A small group Bible study on the book of Galatians from March through May

Lunch bunch that met twice a month through the spring

Several Baby Showers for first time mothers

Baby Sprinkles for mothers with additional children

Master classes taught on hair cutting and sewing

Terce on Thursdays: scripture reading and prayer by a group of ladies on Thursday mornings in the
undercroft

Parish Wide Events;

12th Night Bonfire at the Bieganek Farm

Summer Suppers after Evening Prayer at Kent’s Place hosted June through August

Festival of the Bean Chili Cook Off held in October

Weekly Coffee Hours - set up, food prep, and hosting of our parishioners and visitors in a time of rich
fellowship orchestrated by Leonor Crippen

Meal Trains provided for twelve families throughout the year organized by Wendy Coykendall

Going forward, an increase in budget is requested to cover the cost of providing childcare during Bible studies,
prayer times, and other functions.

Thanks be to God for our growth in numbers, and in relationships with one another through our worship and
service together at Holy Trinity Parish.

The Women'’s Ministry of Holy Trinity Parish is one of succor, bodily and spiritually, which seeks to Welcome,
Connect, and Disciple women in the church, and beyond, out of our overflowing Love for Jesus Christ.

Respectfully submitted,
Carol Bieganek
Director of Women’s Ministry
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Eligibility to Vote (Membership)

Members in good standing shall have the following qualifications: a person 18 years of age or over; is baptized
into the Christian faith and professes Jesus Christ as Lord and Savior; is confirmed or received by an Anglican
bishop; has been a regular worshipper in the parish for six months; and is not presently subject to formal
ecclesiastical discipline. A current list shall be maintained at all times by the secretary of the Vestry in
consultation with the Rector. All members in good standing may vote at the annual meeting and all special
meetings of the parish; members must be physically present at the meeting to vote. (Holy Trinity Parish By-
Laws, Article 1, Section 2).

Eligibility for Vestry

A person is eligible to serve on Vestry if they meet the above requirements for membership, and if: they are not
paid staff of the parish, they are not members of the same household of any member of the Vestry whose term
does not expire at the time of election, they are willing to serve, and if they are willing to subscribe to assent to
the Vestry Oath in accordance with the Canons of the Diocese:

“I do believe the Holy Scriptures of the Old and New Testaments to be the Word of God and to contain all
things necessary for salvation through Our Lord Jesus Christ and | do yield my hearty consent to the
Constitution and Canons of the Diocese. | promise, with God’s help, that I will faithfully execute the duties of
the office of Vestry member of this Congregation to the best of my ability” (Canons of ADLW, 2.1.5.B3).
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Parish Vital Statistics At-a-Glance 2024

Date of founding:
First Annual Meeting:

November 26, 1989
January 28, 1990

Ordinal of this Annual Meeting: 34t
Ministry Snapshot
Number of Principal Public Services 2024: * 102
Number of Overall Public Services 2024: ** 244
Average Sunday Attendance 2024: 170
Average Sunday Attendance 2023: 160
Number of Baptisms: 26
Number of Confirmations/Receptions/Reaffirmations:  25/2/2
Number of Marriages 3
Number of Burials 2
Financial Snapshot
Income and Expenses
Income 2024 Expenses 2024
Budgeted Income: $265,000.00 Budgeted Expenses: $264,500.00
Actual Operating Income: $297,306.09 Actual Operating Expenses: $273.337.09
Actual Total Income: $319,918.68 Actual Total Expenses: $465,779.86
Income 2023 Expenses 2023
Operating Income: $298,091.00 Operating Expenses: $265,432.06
Total Income: $299,853.17 Total Expenses: $292,314.68
Balances
Balances 2024 Year End Balances 2023 Year End
Operating Fund Balance $40,229.97 Operating Fund Balance $53,359.77
Designated Fund Balance: $19,836.72 Designated Fund Balance: $33,971.87
Emergency Fund Balance: $60,000.00 Emergency Fund Balance: $60,322.40
Investment Fund Balance $84,914.66 Investment Fund Balance $216,265.93

* “Principal” Service = Sundays and High Holy Days (Ash Wednesday, Good Friday, etc.)

** “Overall” Service = all public services hosted by the church, including Morning & Evening Prayer




