Vestry Meeting Minutes:
Monday, February 18, 2025, 7:00pm
Location: Undercroft, Holy Trinity Parish Church

Present: Senior Warden Regan, Junior Warden Shelley, Vestryman Novak, Bookkeeper Green,
Vestryman Gregg, Treasurer Young, Vestryman Bassett.

Absent: None

Also Present: Chaplain Biaganek, Postulant Waffle, Kimberly More (7:35)

Meeting convened at 7:01

Approval of Minutes — Secretary Bassett
Vestryman Gregg motioned to approve minutes; he was seconded by Treasurer Young. All
approved.

Financial Report — Bookkeeper Green

January Revenue came in at $20,454.58 and we had an operating profit of $6,064.35. Pledges
have been coming in on track.

Senior Warden Regan will draft a letter to ASF to guide them in the use of their allocated funds.
Postulant Waffle inquired about the seminarian fund. He will provide more details to the vestry
about his seminary expenses.

Annual Parish Meeting Debrief
Eric Macy set up a screen to show the video message from the bishop. This was a success.
Having food available was well received.

Adding a Prayer Service

7:45am prayer service led by Postulant Waffle will begin on March 9. Senior Warden Regan
motioned to approve this plan and check in after two months. Vestryman Novak seconded. All
approved.

Synod Delegates from HTP

Postulant Waffle and Junior Warden Shelley volunteered to serve as delegates. The vestry will
fund expenses of travel. Vestryman Gregg motioned and Vestryman Bassett seconded. All
approved.

Spring Parish Workday

The Senior Warden shared a vision for building a fire pit for parish bonfires and feast days in the
back lawn. Others chimed in with their support and ideas.

The vestry agreed on April 26'™" as a tentative date for the workday.

Stipend for Lauren Blunt



Senior Warden Regan would like to talk more with Lauren in person at a vestry meeting to
review the commitment and the expectations from Lauren. We want to be wise in what
precedents we set for other volunteer positions at the church.

Other Business

Grounds used for vice

Kimberly More has noticed multiple cars meeting up at the pavilion: possible drug deals. Senior
Warden Regan has advised to call the police or call him.

AV upgrades
Upgrades to the AV for better streaming will be handled when we have a new rector.

Contractors at the Church
The vestry will monitor any needs that the rector would normally supervise in the building.

Clean the Nave
The Crippens used to clean the Nave on Sundays, but now our younger parishioners will help.

Executive Session called to order at 8:03

With gratitude we decline Steele Brand for the rectorship of HTP. Motion by Treasurer Young,
seconded by Vestryman Shelley. All in favor.

Meeting adjourned at 9:10pm.



