Vestry Meeting Minutes:
Monday, September 23, 2024, 7:00 pm
Location: Undercroft, Holy Trinity Parish Church

Present: Fr. Alan, Junior Warden Novak, Vestryman Gregg, Senior Warden Regan, Treasurer
Young, Vestryman Miles, Bookkeeper Green, Secretary Bassett

Also Present: Postulant Isaac Waffle

Absent: Vestrywoman Ringenberg

Meeting convened at 7:02 pm.
The vestry received the August minutes.

Rectors report. Average Sunday attendance since August: 219. 28 Registered for confirmation
class, comprised of about 20 students. Youth confirmation will start in October. Fr. Alan said that
confirmation will need to be split between two services. The funeral for Betty Macy will be held
on Friday, October 18™. The ADLW Clergy and Spouse Retreat will be held from October 20-23 in
Georgia.

Facilities update. The dividers have been introduced to the undercroft during. The Eric
Coykendall and Sam Knecht continue making progress on the closet barn doors.

Staff Update: Fr. Alan has met with and recruited Lauren Blunt to become the new Director of
Children’s Education, assisted by Rebecca Schwartz. Both are attending the confirmation class.
Ralph Bieganek will remain the interim director and will move to become the Chaplain of
Families and Youth.

Financial Report: Bookkeeper Green reviewed revenue and expenses for the past month,
including discussion of the Designated Fund Breakdown with Edward Jones and the current
state of the Columbarium fund. The revenue is at 60% for the year, we’re 7% behind the regular
pace. The vestry discussed adding both figures to the bulletins and email news notices. Fr. Alan
suggested that this be done once every month toward the beginning of the month starting with
the October 13" service bulletin.

Grounds Update: The vestry reconsidered the state of the parking lot and driveway. After
creating a plan to appropriate the necessary funds from other budgets, Vestryman Smith moved
to approve this project. Junior Warden seconded. Motion passed. The seal coating estimate
came to ~ $6,130. looking at how we could move money in the budgets to pay for it. The new
budget total for the rest of the year for the following items are as follows:

Education: $331

Hospitality: $2,000

Music: $1,000

Legal and Professional: $800

Guest Preacher: $500



Elevator: $796

The Junior Warden discussed the need for gutters, and the quote he received for $3,765. This
includes leaf-guards and a matching color. The vestry agreed to tackle this project early next
year. Junior Warden Novak also brought up the need for grading and sealing the foundation of
the church building in light of the winter elements. He said this may be more vital than the
gutters, but we have no bid for this. He said he will search out a quote by next vestry meeting.

Undercroft Renovation Phase Il Update: Treasurer Young inquired into the state of the
foundation and the viability of the church building in general: is it wise to make pursue further
undercroft renovations if the building itself has a short life-span and should be a higher priority?
After input from Fr. Alan and Junior Warden Novak, the vestry agreed that it would be wise in
the near future to professionally assess the longevity of the foundation, but that any viable
capital campaign would require the parish adding ten more families. In the meantime, the
church must live and grow and it needs Phase Il to help with that. Junior Warden Novak will
seek out more quotes for this project.

Parish Work Day: October 26%". Handout Reviewed. The vestry will seek out foremen for various
projects who can then ask for the number of helpers they need.

Child Protection Policy Review: Vestryman Gregg reviewed three documents with the vestry: the
new HTP policy, the old one, and the Diocesan standards. He highlighted items to discuss and
implement: Supervisory plan for children’s programs, make sure that we don’t lose any kids
during a program. Policy for standards to be used in the case of a repentant sexual offender who
is interested in involvement, ministry, leadership, and employment. The standards set forth by
the diocese provide a lot of protection; the vestry discussed stronger language to protect the
parish: “rector’s oversight required.” The public-facing website should probably add appendix F,
“Confidential Notice of Concern.” The vestry agreed to think about this report and the proposed
changed and decide on it next month.

Next meeting: Tuesday, October 15.



