
June 18, 2024 Holy Trinity Parish Vestry Mee:ng Minutes 
 
Mee$ng opened with prayer at 7:13PM 
No minutes to approve – Elizabeth Fredericks has them.  
Approval deferred to next mee$ng.  
 
RECTOR’S REPORT 
Average Sunday AMendance (ASA) YTD is 166. Average Weekday AMendance (AWA) Jan 12 – present: 19 
(of 70 weekday services). 7 bap$sms, 0 confirma$ons, 1 marriage, 1 funeral (no changes since last 
mee$ng). Summer suppers resumed last Wednesday, around 30 aMending. Chris$an educa$on in recess. 
Cleaning contractor bill came in at $3,400, $1,400 above the quoted $2,000. Fr. Alan proposed posi$on 
of a 20% $p as a maximum, due to the project being more than the contractor an$cipated. 75 in 
aMendance to Undercroa Grande Reveal. Ongoing issues with the sound system. Kimberly More will be 
mee$ng with Playford in an$cipa$on of Archbishop Davies visit this weekend. Grounds: garden benches, 
candles$cks in place, and vases to come. Diocese: Dec. 7-8, with confirma$ons and confirma$on classes 
to come. Exhorta$on to read the synod report. Dc. Adam will have professorship and chaplaincy in 
Ashland this fall. Abp. Glen Davies will be preaching this weekend. Provincial council meets this Thursday 
and concludes Saturday. Staffing: Dr. Stauff will not renew contract, expiring mid-August. Fr. Alan has 
been discussing with Katherine Rick, with possibility of Dr. Stauff being involved in some capacity. 
*End of Rector’s Report* 
 
TREASURER’S REPORT - Timothy Green  
Pledges ~$90,000 given; $140,000 remaining. No security expenses in May due to paying through 
contract. Repair and maintenance is higher due to thermostat repair. Snow removal invoice paid. Edward 
Jones fees higher due to paying annual fee. Nursery toy restock overbudget, but was approved by Fr. 
Alan. This may have been addressed in previous minutes. Accoun$ng: covered tax form late fee due to 
technology issues on the state’s end. Expec$ng invoice this month for remainder of renova$on costs. 
$100,958 in giving for year, 4% short of where we should be. In shorlall by $57,000 in net revenue v 
costs. Discussed and agreed sending pledge reminder leMers. Renee asked about pledges v budget. 
Timothy noted nothing troubling in current financial posi$on. 
*End report* 
 
RENOVATION UPDATE – Fr. Alan 
Phase 1 complete 
Doors being constructed by Sam Knecht and Eric Coykendall. Proposed resolu$on to take cleaning fees 
from construc$on fund. Concluded to make decision on proposal once final renova$on bill is in hand. Jon 
Gregg brought up having furniture for children. Fr. Alan discussed the need for any furniture to be 
foldable and fit in storage areas. Jon brought up a specific brand of children’s chairs. Renee brought up 
sound and resonance in undercroa. John suggested foam sound boards. 
*End update* 
 
SPACE SHARING RENEWAL & RELATIONSHIP WITH UMC – Fr. Alan 



Mutual concerns raised by UMC theological posi$ons and strategic problems with Pastor Tony’s 
replacement whenever he re$res. 
*End update* 
 
FALL WORSHIP 
*Looking at 3 services Sunday: 7:30 said , 9:00 choral, 10:30 adult ed, 11:30 choral + addi$onal services 
(bap$sms etc.). 
*Concerns raised over volunteers and Fr. Alan’s energy. 
*Saturday evening services proposed, but countered by concerns over integra$ons between crowds. 
*Discussed moving adult educa$on to Wednesday nights, and coffee hour between 9:00 and 11:30, 
possible Wednesday potluck. 
*End of update* 
 
PARISH AND GROUNDS – John 
Starlink to be installed in July. Security system dependent on internet. Next $me to address trees will be 
in Oct. base price $125 for 2 hrs. Sconce light on north end to be installed within a month. No date on 
shed roof repair. Resolved to get guMer quote from John’s referral. Fr. Alan raised drain and grading issue 
– pooling in north basement. Discussed Road sign redesign– necessary if worship $mes change. Parking 
lot reseal and paint deferred to next fiscal year. 
*End of update* 
 
CHILD PROTECTION POLICY  
Discussed diocesan desire for upda$ng policies. Discussed design of undercroa with child safety in mind. 
New diocesan policy stricter than HTP current policies: 

- Volunteers need HTP training. 
- Staff need background checks. 
- Need records listed and to date for relevant individuals. 

Review and update/adjust policy for incoming policy. Jon appointed to head review and update 
commiMee. Renee Young moved to create ad hoc child protec$on safety commiMee to review, scrub, and 
update policies, w/ Jon Gregg appointed chair and Ralph Bieganek and Bess McAllister included. John 
Novak seconded. Mo$on passed with no objec$ons. Discussed the outdoors being more of a security 
and abuse concern than indoors given church layout. 
*End of Update* 
 
No other business discussed. Next mee$ng Monday, Aug 19, 2024 
 
Mee$ng adjourned with prayer at 8:40 PM 
 


