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Holy Trinity Parish 

2020 Annual Meeting 
November 22, 2020 

 

Agenda 
 

Call to Order Blake McAllister 

 Establish Quorum 

 Appoint Secretary 

 Opening Prayer 

 

Review 2019 Annual Meeting Minutes Blake McAllister 

 

Ministry Report Blake McAllister 

 

Financial Report  Melanie Taylor 

 

2020 Budget Review Blake McAllister 

 

Election of Vestry Members Eric Coykendall 

 

Adjournment  Blake McAllister 

 

 

Leadership of Holy Trinity Parish 
 

Clergy and Staff 

the Rt. Rev. Julian Dobbs, Bishop 

the Rev. Adam D. Rick, Rector 

the Rev. Tim Taylor, Youth and Families 

Dr. Katherine Rick, Minister of Music 

Casey Gregg, Choirmaster 

Steve Flick, Organist 

Wendy Coykendall, Parish Administrator 

Vestry 

Renee Young, class of 2022 

Eric Coykendall, Junior Warden, class of 2022 

Allen Knight, class of 2021 

Eric Marshall, class of 2021 

Blake McAllister, Senior Warden, class of 2020 

Susan Cervini, class of 2020 

Melanie Taylor, Treasurer of the Vestry 

Elizabeth Fredericks, Secretary of the Vestry 
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Our mission: what we do 

Holy Trinity Parish is a traditional Anglican congregation of disciples seeking to hear meekly God’s word, 

celebrate joyfully Christ’s sacraments, and equip generously the body to bring forth the fruits of the Spirit, 

that we may show forth in Hillsdale the transforming love of Jesus Christ. 

Our principles: who we are 

We are witnesses of the Gospel of Jesus Christ, by the grace of God through the power of the Holy Spirit. 

This is the good news of God who loved us before we loved him, reconciling us to himself by grace through 

the victory of the Cross. Having received this grace by faith in Christ and his sufficiency to save, we order 

our life together to abide in that grace. In all our worship, relationships, disciplines, and ministry, we seek to 

reflect the grace of the Gospel to ourselves and to our neighbors. 

 

We are grounded in the Word of God, the only divine revelation and ultimate authority on all doctrine and 

morals. That word is found finally and completely in Jesus Christ the Son of God, about whom the Spirit of 

God testifies perfectly in all Scripture. We are committed to teaching clearly and learning humbly the 

Scriptures in their canonical sense. We are also conscious stewards of a tradition of interpretation as we have 

received it in the historic witness of the Anglican church, especially the Book of Common Prayer of 1662, 

the Ordinal annexed to the same, and the 39 Articles of Religion of 1571. 

 

We are committed to spiritual formation, walking with the Spirit to grow in holiness after Christ’s 

likeness in all areas of life. Because Jesus calls the whole body to follow him as his disciples, we believe that 

this growth is best accomplished as one household of God. Therefore, we endeavor to build ministries of 

formation where the diverse gifts distributed across the entire body are brought together in an 

intergenerational effort. We also seek ways to invest intentionally in our students from Hillsdale College, 

encouraging their full participation not as guests but as members of the family. 

 

We worship in the beauty of holiness, because we believe God is the source of all beauty and that the 

grandeur of creation speaks of his eternal glory. Following his own example in nature and in the rich 

aesthetics and symbolism of Old Testament worship, we seek to draw the imaginations of men heavenward 

with artistically enriched worship, crafted in the highest traditions of beauty and excellence. By these means, 

we aim to make men mindful of the glory of God who calls them and so inspire them to ever greater 

devotion to his service.  

 

We seek to build a culture of hospitality, both in the church and in our homes, that we may extend a warm 

welcome to our neighbors in a culture increasingly burdened by isolation and loneliness. As a divine Table is 

the centerpiece of our worship, so an ample spread of food on a dining table is often the context of our 

fellowship. We desire to share with others the bounty of God’s gracious provision to us, seeking to grow in 

compassion, loving service, and works of mercy and healing after the example of our Lord Jesus. 

 

We strive to be faithful in mission, confident that the advancement of God’s kingdom is fundamentally his 

work which he graciously empowers us to do if we look first to him. Our duty and our privilege is to know 

God in common prayer and devotion, fully trusting in his promise that when we so seek him, he hears us and 

equips us. By his Holy Spirit going before us and living within us, we are emboldened to spread the good 

news of the Gospel by word and by deed in our community that all might share with us in the transforming 

love of Jesus Christ to the glory of God the Father.  
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2019 Annual Parish Meeting Minutes 

 
Sunday, November 24, 2019 

 

Father Rick called the meeting to order at 12:18 pm. He established a quorum and appointed Elizabeth 

Fredericks as Secretary. He then opened with prayer.  

 

Parishioners reviewed the 2018 annual meeting minutes. There were no questions. Father Rick 

overviewed the vital statistics and then introduced the 2019 Annual Parish meeting reports. 

 

Rector’s report: Fr Adam discussed growth in the parish, the work of the Strategic Planning Committee 

and the parish mission statement they produced. He called attention particularly to the spiritual 

formation ministry and the hospitality ministry, including outreach to the local community, and exhorted 

the congregation to support and participate in these ministries. He also raised the limitations on our 

ministry, particularly time (thus the need for a part time parish administrator to support the work of the 

parish clergy and the vestry) and space (available space for services, formation, and fellowship in our 

current building). He then opened the floor for questions.  

 

Youth and family ministry report: Fr Tim discussed vision for youth and family ministry, particularly 

catechizing and formation for the children. He reviewed the work of the Awana ministry and the 

volunteers, and providing tools for families to continue the work of catechesis and formation outside of 

church. He encouraged the parish to consider volunteering, beginning in the spring, and for members of 

the parish to pray for the ministry.  

 

Wardens’ report: presented by Junior Warden McAllister in Senior Warden Coykendall’s absence. 

Opened with a reading from Acts 2. The senior Warden’s report discussed growth in the parish, from 

increase in children and families to increase in college students, which occasioned the move to two 

services in January. He encouraged more people to consider attending the early service. He reviewed the 

new ministries that have formed, including the MOMs ministry, as well as growth in college and 

children’s ministry. He also recognized the work of the fellowship ministry and the music ministry. He 

also stressed the importance of a parish administrator to allow clergy and staff to focus more on their 

primary responsibilities in the parish. The senior warden’s report also discussed the raises for the clergy 

reflected by the 2020 budget, as well as the possible need for a building project to address our space 

constraints. He mentioned that the vestry had authorized the formation of a building committee to begin 

considering these questions. Discussion followed from the floor.  

Junior Warden’s report: Junior Warden McAllister discussed the maintenance issues that arose this year 

and those that we might anticipate in the time to come. He opened the floor for questions about both 

reports. Discussion followed.  

 

Father Rick and Warden McAllister introduced the 2020 budget in response to discussion from the floor. 

They reviewed changes in the budget and opened the floor for questions and discussions.  

 

Treasurer’s report: Melanie Taylor presented the treasurer’s report, and reviewed contributions, 

investment funds, and changes in expenses.  

 

Election of vestry members: the vestry nominated Renee Young and Eric Coykendall for the two open, 

three-year vestry seats. Father Rick acknowledged that the vestry passed a one-time waiver to the by-
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laws to allow Eric Coykendall’s nomination even though he is not present. There were no additional 

nominations from the floor. Eric and Renee were elected by majority vote.  

 

Vestryman Cervini moved to formally thank the former members coming off the vestry. Sam Knecht 

seconded. Motion passed.  

 

Final discussion and commendations were offered from Father Rick and from the floor. 

 

Mary Buerger moved to adjourn. Timothy Green seconded. Motion passed unanimously. Meeting 

adjourned at 2:15 pm. 

 

Elizabeth Fredericks, Secretary of the Vestry 

Holy Trinity Parish, Hillsdale, Michigan 

Approved by motion of the Vestry, December 15, 2019 

 

Rector’s Report 
 

2020 has certainly been a banner year in the history of Holy Trinity, though not for any of the reasons 

we planned. The global Covid-19 pandemic has defined the ministry of this year, as it has for every 

congregation in our nation. 

 

In March, the vestry convened in an emergency session to consider what we should do about the arrival 

of the dreaded coronavirus on American shores. At the time, most state governments had not yet issued 

any lockdown orders. The vestry decided on its own initiative, in consideration of the health and safety 

of our members, to temporarily suspend worship services until such a time as we believed they could be 

conducted safely. It was a courageous decision, and one not made at all lightly. The resulting shutdown 

lasted through the rest of March, all through April (including, alas, Holy Week and Easter), and for most 

of May. Our first Sunday worshipping in person again was Pentecost Sunday, May 31, though we did 

gather in person for an outdoor Ascension Day service a week and a half prior, our first time gathering 

physically in any capacity for over two months. During the shutdown, we continued to offer Sunday 

services virtually over Zoom, as well as Adult Education classes on Wednesday nights. We also offered 

Morning and Evening Prayer nearly daily over Zoom in an attempt to foster fellowship and devotion in 

the absence of in-person gatherings. 

 

Since that time, we have continued to meet in person, but with some changes here and there to 

encourage social distancing so much as our small worship space allows. Chief among them, our 

fellowship lunch continues to be suspended, and our choir has not sung or rehearsed on Sunday 

mornings. These changes are, by God’s grace, only temporary, and will be lifted once we feel it is safe 

to do so. In every case, these decisions were made in consultation with our ecclesiastical authority, 

Bishop Julian Dobbs. 

 

But I don’t want the limitations to be our primary focus as we look back on the last year. I want us to 

focus, instead, on the immense creativity and sacrificial flexibility of the many members of our parish. 

Our music team, for example, performed wonders to continue some semblance of a normal worship 

experience when we were only gathering online. They have continued to work creatively to maintain our 
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parish’s beloved music ministry once we regathered, including two congregational outdoor hymn sings 

and a plethora of special musical performances in lieu of choral anthems on Sunday mornings. 

 

A new tech ministry has emerged to support the livestreaming of our service, and special kudos goes out 

to Caleb Runyon, Bob Livingston, Eric Coykendall, and Katherine Rick for making that possible. 

Special thanks is also owed to Katherine’s father Bill, a professional videographer and sound technician, 

who helped us set up permanent audio-visual capacity in our building, and to a few anonymous donors 

who helped us pay for the equipment. 

 

Various folks have stepped forward to provide a bi-weekly outdoor coffee hour in between our services 

so that some fellowship across the services is still possible in lieu of our lunch hour. And many people 

have chosen sacrificially to worship at home or at a different service than they’re used to so that more 

seats would be available in the nave for worshippers to spread out at 10:30. I have been encouraged by 

the can-do spirit of the parish, by the grace and generosity shown to others of differing opinions, and by 

the general disposition I have seen by all to keep the main thing the main thing: the worship of God in 

Christ and love of neighbor. Even under peculiar circumstances, the gospel is still the gospel, and our 

people have lived it out. 

 

There are other things worth celebrating too. We welcomed in the last year six beautiful new children to 

our parish. We have baptized six into the body of Christ, including an adult making a first time 

confession of faith. We have had two weddings, and seven confirmations. Ministry has continued apace 

even under constrained circumstances. We also grieved the loss of our beloved Mary Buerger, who fell 

asleep peacefully in the arms of Jesus at the end of last year. An ongoing testament to her ministry 

among us is the donation from her estate of a grand piano, which now sits, refurbished and tuned, in our 

choir loft. 

 

The vestry also engaged the services of an architect who helped us consider and imagine what an 

expansion of our campus might look like. These conceptual drawings were unveiled at a special 

celebration of Holy Trinity’s thirty years of faithful ministry in Hillsdale. Very special thanks goes out 

to Gianna Green and her team (Joanna Wiseley, Sue Cervini, Penny Arnn, and Jackie Blackstock) for 

making that event a reality. There were considerable restraints on what they could do, and a lot of 

uncertainty surrounding an uptick in Covid cases around the time of the event, but they organized all 

things with agility, creativity, and great joy to bless the parish with a celebration of our anniversary. The 

event was an overwhelming success. Already the parish has received a sizable anonymous gift of 

$10,000 to make an updated campus a reality. God’s generosity is certainly remarkable through his 

saints. 

 

What does the next year hold for Holy Trinity? The gradual resumption of our suspended ministries, as 

the pandemic wanes, is certainly at the top of the list. Encouraging folks who have kept their distance to 

gather in person with us again as they think safe to do so, and making sure they feel supported and 

connected in the meantime. Moving forward with a campaign to raise funds for a building also comes to 

mind. I do want to encourage our members to continue to remember Holy Trinity in your charitable 

giving—we are down in giving considerably this year, though we have managed to make our expenses 

so far—and to seriously consider ways you might express your commitment to the parish. Sunday 

morning attendance is good, but we have so many ministries that we need everyone on deck for service 

beyond this if we are going to pursue our mission as we must. 
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Above all, however, the parish will continue to hear meekly God’s Word, celebrate joyfully Christ’s 

Sacraments, and equip generously the body to bring forth the fruits of the Spirit. We will do this with 

constancy as a testament to the faithfulness of God’s love and the timelessness of his gospel in this or 

any other age, pandemic or no. It is a privilege to serve as your pastor. 

 

Respectfully submitted, 

Rev. Adam D. Rick, Rector 

 

Youth and Family Minister’s Report 
 

As you are well aware our parish has been blessed with many young people. At last count, we have over 

twenty young people age of ten or under. We rejoice and give thanks to God for blessing our church so 

richly! We take our responsibility to them seriously and we want to prioritize teaching them the Bible and 

forming them in the Christian faith and practice.  

 

One way we are currently doing that is through our catechesis classes on Wednesday nights. Each week we 

have approximately fifteen kids attend ranging from ages 3-10. The classes focus on memorizing scripture 

and teaching a broader understanding of the Bible through weekly lessons. This year we are using a new 

curriculum that is distinctively Anglican and will better complement and reinforce what our kids are seeing 

and learning on Sundays.  

 

Parents are the most formative influences on their children, so we want to support them and give them 

training and resources to aid them in raising their kids in the faith. I have also been steadily meeting with 

all of the families in the church who have children so I can be aware of the challenges they are facing and 

how we can better pray for and support them.  

 

Please pray for the youth and families in our church. Passing on the gospel to the next generation is one of 

the most important things that we do and we need your help. God has blessed us so richly with young 

people in this parish and we want to be good stewards of who he has given to us. 

 

Respectfully submitted,  

Rev. Timothy M. Taylor, Minister for Youth and Family  

 

Senior Warden’s Report 
 

It’s been a crazy year. As a country, we have undergone one of the most tumultuous years in recent 

history, and our parish has not been unaffected. 

 

In the early stages of the pandemic, when little was known, parish leadership made the difficult decision 

to broadcast our service over Zoom rather than meet in person. This decision was confirmed a day later 

by our Bishop, who then ordered all of the congregations in our diocese to forgo in-person services. 

(Thanks go to Bill Harris—Katherine Rick’s father—Caleb Runyon, Eric Coykendall, Bob Livingston, 

and all those who have helped set up and monitor the live-stream for our services.) 

 

Sometime after that, the Bishop asked each parish to decide how and when to transition back to in-

person services. Some churches in our diocese have not done so and have continued to meet exclusively 
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over Zoom. Others have lottery systems that allow only a small subset of their congregations to attend 

each Sunday. We made a different decision. With certain precautions in place, we opened our services 

up to all members. Cautionary measures included: continuing to livestream our services for those most 

vulnerable, restarting the 8:30 service over the summer, encouraging but not mandating masks, hand 

sanitizer stations, not passing the offering plates, taking communion while standing and not allowing 

intinction, sitting every other pew when possible, dismissing people by rows, and gathering for 

fellowship outside of the church. This was our attempt to chart a middle course that took the threat to 

our bodies seriously, while also acknowledging that what we do here each Sunday is vital to our souls 

and so must be carried on. Thus, the sacraments continue to be faithfully dispensed and the word 

continues to be preached. 

 

Beyond these “essential services,” however, much of what we love about Holy Trinity has been put on 

hold. Fellowship hour has been cancelled. The choir’s voice has not swelled from the loft. Adult 

education, the Children’s Ministry, and the Mom’s Ministry have been paused. 

 

We have made efforts to continue fellowship despite such absences, establishing an outdoor coffee hour 

between services and promoting an Adopt-a-Student Program designed to bring families together. The 

choir organized hymn-sings, inviting the congregation to join with them in song, and is making efforts to 

return if only in a limited capacity. Classes for adults and children have begun again. And individuals 

have continued to visit each other inside and outside their own homes, each as feels called. 

 

There is, however, no denying that Covid has affected our spirits. One feels a temptation to disengage. 

Giving is (as of October) down 16% from last year. And the threat of division within our parish has 

never been higher. Exacerbated by one of the most polarizing election cycles in American history, 

disagreement about how to navigate the pandemic puts our unity at risk. Some have expressed great 

consternation that we are taking precautions, others that we are not taking enough. It is with fear and 

trembling, and with a great awareness of our own fallibility, that we have charted a course through these 

unprecedented times. I cannot say that we have done everything right, but only that we have tried our 

best; and we will continue to do so by the mercy of God from hereon. Thank you for being gracious with 

us as we strive to discern God’s will for our parish. 

 

I encourage you to continue extending that grace to each other as well. We must understand that what 

unites us as a body is stronger than what divides us. If Christ can swallow up death itself, then surely he 

can swallow up Covid-19. This does not mean we won’t get sick, no more than Christ’s victory over 

death implies we will not die, but it does mean that Christ illuminates a way through this pandemic by 

which we can emerge, if not unhurt, then at least unharmed. It begins by walking in his footsteps, 

imitating him in humility and sacrificial love. 

 

Let us then bind ourselves together once more and renew our commitment to the principles on which 

this church, and the Church universal, were founded. We celebrated the 30th anniversary of our parish 

this year. If you did not hear the speeches given there, please listen to them. For they tell the story of 

where we have been, where we are, and where we are going. An exciting future awaits if we are willing 

to step out in faith. Let us make the next 30 years as beautiful as the last. 

 

Respectfully submitted 

Blake McAllister, Senior Warden 
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Junior Warden’s Report 
 

Church maintenance this year has mostly been routine stuff—touching up paint, chasing out bats, and 

refinishing the front doors to the church. The reduced use on the building during our time of quarantine 

has allowed us to lower maintenance costs, and for that we can be thankful. We have also been 

intentional about delaying a few projects in order to reduce strain on the church finances. Many of these 

projects can wait, but a few will need to be addressed in the next year or two. Most notably, we should 

prepare to repaint and reroof the church soon, either as part of a general building expansion or as 

continuing maintenance on our existing structure. 

 

I am very grateful for those who helped with the spring cleaning; with all of your help, we were able to 

get much accomplished to maintain our grounds and building exterior. I am also very grateful to the 

Milletts, who have faithfully kept up the church garden. While we haven’t been able to see them on 

Sundays (except over Zoom), the Milletts have remained active behind the scenes. 

 

As we look to the future, we will be prayerfully considering big decisions with regard to enlarging our 

physical space. It is by God’s grace that, even in this trying year, we are still straining the physical 

boundaries of our church walls. I ask that the congregation join with us in prayer and financial support 

as we consider adding a transept to increase seating in the church nave, building a fellowship hall, and 

renovating our basement to include classrooms. These expansion possibilities were presented to the 

church community during our 30th anniversary dinner last week, and I expect that we will be 

deliberating about them for much of the coming year. 

 

Respectfully submitted, 

Eric Coykendall, Junior Warden 

 

Treasure’s Report 
 

Contributions to the parish from January 1st to October 31st total $99,303, which is a decrease of almost 

16% from the same period in 2019.  

Contributions at year end are expected to total $125,000 based upon giving patterns for November and 

December of 2019. 

 

As of October 31st, 2020,  

• The balance in the bank for the operating fund and all designated funds totals $94,114. 

• The balance in the investment account totals $126,393. 

o $4,000 will be transferred from the operating fund to the investment account before 

the end of the year. 

Budget performance as of October 31st, 2020 is $91,286 (actual operating expenditures) vs. $133,187 

(annual planned operating expenditures).  

Another $3,735 was spent from designated funds for a total of $95,021 spent as of October 31st. 

 

Respectfully submitted, 

Melanie Taylor, Treasurer 
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2019 Financial Report and 2020 Budget 
 

Financial Report as of October 31, 2019 
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2021 Budget compared to 2020 budget and actuals as of October 31, 2020 

 

Actual Jan-Oct 

2020 2020 Budget 2021 Budget Budget Change

REVENUE

  Contributions 99,302.70  140,137.00  135,750.00  -4,387.00  

Online Giving Fees -448.02  -300.00  -500.00  -200.00  

   Net Contributions $                  98,854.68  $                139,837.00  $                135,250.00  -$                   4,587.00  

EXPENDITURES

   Diocesan Life

      Clergy Retreat 420.96  3,000.00  3,000.00  0.00  

      Diocesan Tithe 5,191.86  12,600.00  13,575.00  975.00  

      Synod 385.00  2,000.00  2,000.00  0.00  

   Ministry Program

      Education 549.36  1,000.00  1,000.00  0.00  

      Fellowship 274.23  1,200.00  1,200.00  0.00  

      Guest Preacher 0.00  200.00  200.00  0.00  

      Liturgical

         Altar Guild 1,547.60  850.00  850.00  0.00  

         General 20.00  500.00  500.00  0.00  

      Music 3,188.64  4,500.00  4,500.00  0.00  

      Nursery 0.00  100.00  0.00  -100.00  

      Outreach

         Global 0.00  500.00  500.00  0.00  

         Local 1,300.00  2,000.00  2,000.00  0.00  

      South Bend Church 1,333.36  2,000.00  1,000.00  -1,000.00  

   Operations

      Insurance 0.00  2,901.00  3,010.00  109.00  

      Legal & Professional Services 568.50  600.00  600.00  0.00  

      Office Supplies & Software

         Postage 152.00  158.00  158.00  0.00  

         Website/Domain Registration 260.92  150.00  200.00  50.00  

         Software 939.92  840.00  1,200.00  360.00  

         Supplies 189.47  500.00  508.00  8.00  

      Printing 1,141.98  950.00  950.00  0.00  

      Repairs & Maintenance

         Elevator Service 0.00  1,310.00  1,310.00  0.00  

         Lawn 1,260.00  2,000.00  2,000.00  0.00  

         Other Maintenance & Supplies 593.89  4,000.00  4,000.00  0.00  

         Pest Control 837.00  437.00  440.00  3.00  

         Snow Removal 1,365.00  2,500.00  2,500.00  0.00  

      Security 701.19  600.00  600.00  0.00  

      State Incorporation Fee 20.00  20.00  20.00  0.00  

      Utilities

         Electric & Water 1,867.15  2,475.00  2,475.00  0.00  

Total

Holy Trinity Anglican Parish
2021 Budget
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Budget Approved by the Vestry on November 16, 2020 

 

Minister of Music’s Report 
 

This year has been a unique one for everyone, including our music ministry. When services shut down 

in March, we had to scramble to find a way to livestream our services. We decided to continue including 

congregational worship in those services, which posed significant technical challenges. Providentially, 

during that initial 6-week shutdown, my parents stayed with us, and my dad, Bill Harris, happens to be a 

professional sound engineer and videographer.  

 

Actual Jan-Oct 

2020 2020 Budget 2021 Budget Budget Change

REVENUE

  Contributions 99,302.70  140,137.00  135,750.00  -4,387.00  

Online Giving Fees -448.02  -300.00  -500.00  -200.00  

   Net Contributions $                  98,854.68  $                139,837.00  $                135,250.00  -$                   4,587.00  

EXPENDITURES

   Diocesan Life

      Clergy Retreat 420.96  3,000.00  3,000.00  0.00  

      Diocesan Tithe 5,191.86  12,600.00  13,575.00  975.00  

      Synod 385.00  2,000.00  2,000.00  0.00  

   Ministry Program

      Education 549.36  1,000.00  1,000.00  0.00  

      Fellowship 274.23  1,200.00  1,200.00  0.00  

      Guest Preacher 0.00  200.00  200.00  0.00  

      Liturgical

         Altar Guild 1,547.60  850.00  850.00  0.00  

         General 20.00  500.00  500.00  0.00  

      Music 3,188.64  4,500.00  4,500.00  0.00  

      Nursery 0.00  100.00  0.00  -100.00  

      Outreach

         Global 0.00  500.00  500.00  0.00  

         Local 1,300.00  2,000.00  2,000.00  0.00  

      South Bend Church 1,333.36  2,000.00  1,000.00  -1,000.00  

   Operations

      Insurance 0.00  2,901.00  3,010.00  109.00  

      Legal & Professional Services 568.50  600.00  600.00  0.00  

      Office Supplies & Software

         Postage 152.00  158.00  158.00  0.00  

         Website/Domain Registration 260.92  150.00  200.00  50.00  

         Software 939.92  840.00  1,200.00  360.00  

         Supplies 189.47  500.00  508.00  8.00  

      Printing 1,141.98  950.00  950.00  0.00  

      Repairs & Maintenance

         Elevator Service 0.00  1,310.00  1,310.00  0.00  

         Lawn 1,260.00  2,000.00  2,000.00  0.00  

         Other Maintenance & Supplies 593.89  4,000.00  4,000.00  0.00  

         Pest Control 837.00  437.00  440.00  3.00  

         Snow Removal 1,365.00  2,500.00  2,500.00  0.00  

      Security 701.19  600.00  600.00  0.00  

      State Incorporation Fee 20.00  20.00  20.00  0.00  

      Utilities

         Electric & Water 1,867.15  2,475.00  2,475.00  0.00  

Total

Holy Trinity Anglican Parish
2021 Budget

Actual Jan-Oct 

2020 2020 Budget 2021 Budget Budget Change

Total

Holy Trinity Anglican Parish
2021 Budget

         Gas 659.01  960.00  960.00  0.00  

         Telephone/Internet 1,075.22  946.00  1,325.00  379.00  

         Trash Pickup 326.60  325.00  325.00  0.00  

Actual Jan-Oct 

2020 2020 Budget 2021 Budget Budget Change

Total

Holy Trinity Anglican Parish
2021 Budget

   Staff

      Music Staff 7,075.00  11,625.00  11,625.00  0.00  

      Parish Administrator 4,702.50  6,270.00  6,270.00  0.00  

      Payroll Tax Expense 1,142.61  1,760.00  1,760.00  0.00  

      Rector 31,041.70  36,050.00  36,771.00  721.00  

      Sexton 3,970.62  5,110.00  5,110.00  0.00  

      Youth & Family Minister 17,436.00  20,400.00  20,808.00  408.00  

Total Expenditures $                  91,537.29  $                133,337.00  $                135,250.00  $                    1,914.00  

OTHER EXPENDITURES

   Contingency 2,375.79  2,500.00  0.00  -2,500.00  

Net Revenue (Savings) $                    4,941.60  $                    4,000.00  $                           0.00  -$                   4,001.00  
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Over the next six weeks, our livestreaming capabilities rapidly improved. When we started, we had 

horrific Wifi (dialup speeds) and just an iPhone on a tripod. My dad brought a suitcase of gear with him 

from Texas, allowing us to mic Adam, Tim, and the vocalist separately, which helped a lot with clarity 

and balancing the sound. We started using hotspots created by our team’s phones to help the internet 

situation. After discovering that running an internet cable to the church would cost $10,000, we decided 

to get a cellular Wifi tower instead, finally solving the internet issue.  

 

After much thought and prayer, the vestry decided that our church needed the capability to continue 

livestreaming services for the indefinite future, so with the help of some generous donations, we were 

able to purchase the gear needed to discreetly capture services: wireless mics for Fr. Adam and the 

server, a podium mic for the lectern, a general room mic for capturing congregational singing and other 

music, hundreds of feet of cable, a small sound board, and a camera. Bill Harris lined out all of the gear 

we would need, and Dave Hanley and I got on ladders and ran the mic cables over the beams at the top 

of the church, keeping the lines concealed in the most discreet way possible. Along the way, we ran into 

countless technical difficulties, but with patience and lots of consulting with Bill, the Lord worked those 

problems out. God raised up an amazing technical crew to run the sound board and camera – Eric 

Coykendall, Caleb Runyon, and Robert Livingston. I am so grateful for their service to our church 

diaspora. 

 

Providing music for livestreamed church services was a new kind of challenge. As our miking 

capabilities improved, we were able to continue leading congregational singing and providing some 

special music from the church, with Casey Gregg on flute/vocals and me on organ/piano. To help create 

a sense of connectedness and community amidst a lot of isolation, we had several church members 

provide special music from their own homes over Zoom. By May, Steve was back at the organ console. 

Once our church started meeting again in person, we still needed cantors to lead the singing over Zoom, 

and so Sue Cervini, Gianna Marchese, Bethany Runyon, and Casey Gregg stepped in to serve.  

 

With the onset of fall, the music team decided that while it was not safe for the choir to rehearse and 

sing (given the extremely cramped quarters in the loft), we still wanted to provide some outlets for the 

choir to continue to serve. We decided to prepare some special music for the 30th Anniversary 

Celebration and the Bishop’s visit in November, as well as present a monthly hymn sing where the 

congregation could join in. In addition to that, Casey took the lead on coordinating vocal solos, duets, 

and small groups to supply offertories every other week, and I coordinated instrumental contributions 

for the other weeks. 

 

Our church was also very blessed this year to receive the donation of a grand piano from Mary 

Buerger’s estate. This has enormously expanded the amount of repertoire we can do for offertories and 

was especially handy when the church organ was out for three weeks due to a lightning strike wiping out 

its power supply.  

 

In summary, while this year has stretched all of us beyond what we thought was possible, I believe that 

this year was in many ways an enormous triumph. While many churches either shut down entirely or 

were unable to include music in their livestreaming, our church was an example to our diocese and 

beyond of how to do those things well. Throughout the stress and difficulties, the music team continued 

to pull together and not apart. Casey and Steve have been faithful, servant-minded, and sacrificial. I 

would also like to give special thanks to: 
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Tech team: Bill Harris, Dave Hanley, Bob Livingston, Caleb Runyon, Elizabeth Fredericks, Eric 

Coykendall 

 

Cantors and vocal special music: Sue Cervini, Casey Gregg, Bethony Runyon, Gianna and Timothy 

Green, Molly Buccola, Jonathan Meckel 

 

Choir:  

Sopranos: Rebecca Houghton, Bess McAllister, Emily Balsbaugh, Bethany Runyon, Madeline 

Campbell 

Altos: Sue Cervini, Gianna Green, Molly Buccola, Penny Arnn, Katherine Rick, Caroline 

Welton, Elyssa Warren 

Tenors: Calvin Andrews, Jonathan Meckel, Josiah Leinbach, John Jordan, Dietrich Balsbaugh, 

Henry Brink 

Bass: Timothy Green, Warren Bartlett, Danny Rognlie, Connor Daniels, Bob Livingston 

 

Instrumentalists: Bob Livinsgston and Bob Henne (trumpet), Katherine Knecht (cello), Lydia Knecht 

(viola), Elyssa Warren, Ingrid and Britta De Groot, Michael Erickson, Katherine Rick (piano), Casey 

Gregg (flute), Brigette Paladino (oboe) 

 

Respectfully submitted, 

Katherine Rick, Minister of Music 

Altar Guild Ministry 
 

2020 has been a year of new challenges for everyone, our humble Altar Guild notwithstanding. When 

Holy Trinity transferred to virtual services shortly after the State of Michigan closed, the year-round 

members of the Altar Guild steadfastly ensured that the rapid changes made were supported by their 

consistent ministry. I am so grateful for their dedication of time, energetic hard work, and patient efforts 

as we have navigated this difficult year – Marsha Marshall, Susan Cervini, David Hanley, and Ginger 

Novak, who is a new addition to our number this year. Thank you for being flexible, adaptable, and 

willing to step in at a moment’s notice whenever there was a need. 

 

I would also like to acknowledge the help of several students who served this past Spring to help with 

transitions between our early and late services. Anna Payne, Marcella Brylski, and Christine Mitchell all 

played eager roles until they graduated from Hillsdale College this past May. We are so grateful for their 

service to Holy Trinity, some of them for two years. 

 

Despite the challenges that 2020 presented, we encountered many blessings too. John (the Elder) and 

Ginger Novak graciously donated a new fair linen to the Altar Guild so that we could give our fair linens 

more regular, rotative washing. With the extra candles I ordered at the end of 2019, we have supported 

the clergy in more than half a dozen new baptisms this year. We are also looking forward to assisting 

during a visit from Bishop Julian Dobbs in November 2020. Our biggest expense lay in the purchase of 

two glass flagons in order to continue being able to have enough vessels to serve at both the baptismal 

and the altar during communion. Otherwise, we have had no unusual expenses this year and may in fact 

come under budget due to the need to transfer to virtual services for several weeks in Spring 2020. 
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I have continued working on the electronic documentation system begun two years ago. Our Altar Guild 

training manual is complete with visual and written instructions for all of our services throughout the 

church year. I am still working on smoothing out the flower donation and billing process, a project that 

had to be placed on hold due to the events of 2020. For this coming year, I am hoping to also embark on 

some organizational projects to maximize storage and function in the Sacristy. 

 

In closing, I would like to say how honored and humbled I am to work alongside so many dedicated, 

devoted people – thank you for helping me make the Altar Guild run seamlessly. 

 

Respectfully submitted, 

Leah Novak, Altar Guild Director 

 

Acolyte Ministry 
 

The acolyte ministry plays a vital role in our weekly worship as volunteers serve as crucifers and servers. 

We have a strong core of eleven volunteers and a well-developed process for training and scheduling 

them. This is an important ministry and Fr. Adam and I are very thankful for these volunteers. They have 

served faithfully and been flexible as we’ve had to make changes due to COVID-19. It is a privilege to 

serve with them.  

 

Respectfully submitted, 

Rev. Tim Taylor 

 

Greeters Ministry 
 

First, I would like to thank my predecessor, Blake McAllister, for his service to the greeters and ushers 

ministry. We have continued to perform the roles that were defined under Blake's leadership: 1) greeting 

people at the front door, 2) helping them find seats, and 3) ushering. We are grateful to Blake for laying 

such a strong foundation for this ministry, and for anticipating many of the challenges we have had to 

face, especially those, such as seating capacity, that were exacerbated by COVID restrictions. We, of 

course, have had to adapt our roles in response to these COVID restrictions. So, for example, we are not 

currently passing the offering plate. We also have taken on the additional responsibilities of 1) 

dismissing the congregation at the end of the service, and 2) helping the vestry members count and 

record the offering each week.  

 

Secondly, I would like to thank all of those who have volunteered for the Greeters and Ushers Ministry, 

especially Eric Marshall, John Cervini, Jeremiah Regan, Bill Hill, Miles Smith, Dave Hanley, and 

Timothy and Gianna Green. I am exceedingly grateful for all of your service. I would also like to thank 

Sophia Maeda and the Anglican Student Fellowship for their service to this ministry. When I asked for 

volunteers at the beginning of the semester, they answered in droves. So, thank you to Arena Lewis, 

Molly Buccola, Adam Weir, Isaac Waffle, Jack Shelley, and Robert Bartlett.  

 

Finally, I would like to discuss some of the challenges and needs we have for 2021. While I am grateful 

for the service of our college students, we could use more help during breaks from our regular members, 
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especially since several of our regular members also serve in other ministries, such as the acolyte 

ministry. In addition, whenever we resume regular services, we may lose some of our college student 

volunteers to the choir, or other ministries. If you are interested in learning more about this ministry, 

please contact me. We can use help with either service, but particularly the 10:30 service. Please 

prayerfully consider if this ministry is a way you can serve our parish. 

 

Respectfully submitted, 

Carl (Tripp) Young, Head of the Greeters Ministry 

 

College Ministry 
 

We are now in our third year of operation and it has been amazing to see the growth of the Anglican 

Student Fellowship. On behalf of the Wardens and the Executive Board, I am grateful for God’s 

abundance as we experience continued growth and depth in the student community on campus and in 

partnership with Holy Trinity.  

 

As we attempted to bring the group together after a long time away, I am very grateful to Jack Shelley, 

the Junior Warden of ASF, Dr. Blake McAllister, Fr. Adam, and Gianna Green for their generous help in 

brainstorming, planning, and executing events for this year. Even in the midst of the pandemic, God has 

been very faithful, and we have experienced some wonderful growth. 

 

• We are continuing our daily Morning and Evening Prayer at the College. We are finding ways to 

get students more involved by teaching them to lead these Offices. This fosters a new experience 

in this form of prayer.  

• We had two very successful events this semester. We had a Welcome Bonfire at the Rick’s 

home, which was a wonderful time of fellowship around the fire. This past weekend, we hosted a 

small reception to allow students to get to know Bishop Julian a little more. He also performed a 

Eucharist Mass for the fellowship in the Chapel. Both would not have been possible without the 

help and time of Fr. Adam, Griffin Johnston, Eliana Kernodle, Sydney Tone, Shelby Tone, Isaac 

Waffle, and Meg Patrick.  

• We have finally gotten the Adopt-A-Student Program off the ground with twenty-one students 

and fourteen families involved. We are so excited for this partnership and we are so grateful for 

the generosity of these families to welcome us into their homes and lives. I want to specifically 

thank Wendy Coykendall, Blake McAllister, and Gianna Green for their time and effort to get 

this started. 

 

Things we pray will continue to grow: 

• Offering childcare for the married couples at Holy Trinity once this pandemic has ended. 

• Continued growth in commitment to the Daily Offices.  

• A return of Sunday lunches and the student involvement in helping make that ministry possible. 

We miss this piece of Holy Trinity and this area of service. 

• Brainstorming new ways to connect with the Freshman and get them involved in ASF.  

Thank you for supporting Anglican Student Fellowship both in time, in financial support, and in your 

prayers. We are truly grateful to be a part of this amazing community. We are excited for new ways the 
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Lord will enable us to serve the students, the College, and Holy Trinity in this next year as we seek to 

follow our Lord more closely each and every day. 

 

Respectfully submitted, 

Sophia Maeda 

Senior Warden, Anglican Student Fellowship, Hillsdale College, class of 2022 

 

Ministry Report from Christ Church Anglican South Bend 
 

We write to thank you for your generous support of our parish this past year, and to give a brief 

accounting of the work here in South Bend. Two months ago, on the Fifteenth Sunday after Trinity, the 

parish celebrated its second anniversary. This year has been a time of transition and change, but also of 

constancy and continued blessing from our Lord. 

 

In terms of transition, the coronavirus has altered our life here in some fairly dramatic ways. The church 

held no in-person services from March until late June (holding services of Morning and Evening Prayer 

via Zoom). Then, when in-person services resumed, they have been subject to various constraints 

(masks, social distancing, and so on). The regular parish dinners after the service, which were critical to 

our life as a parish, have not been held since the start of the pandemic. The nursery has not operated. We 

did not hold our planned organ concert and Church Past & Future lecture on North African martyrs. 

And, more important, there have been serious changes in the lives of all of our parishioners, not least our 

students, and one parishioner has lost two relatives to the virus. These kinds of pressures and constraints 

are ones that you are surely familiar with, too. 

 

The other major change in our parish life was the resignation of our rector, the Rev. Steven McCarthy, at 

the beginning of August. Pastor Steven remains a priest in good standing in the diocese. He and Emily 

and the children have moved from South Bend and relocated closer to their extended family. 

 

Still another change is that we moved from a Sunday evening service to a Sunday morning service (at 9 

am, before the 11 am service of our host church, St. Paul’s Memorial UMC). That change had been 

planned for March, was upended by the pandemic, and was finally made in August. 

 

Given these changes, all occurring together, one might expect this report to offer a negative summary of 

the church’s life. But, God be praised, the church is showing remarkable health. It is strong in unity and 

growing in love, and also, slowly but surely, in numerical attendance. And we are deeply grateful for 

Bp. Julian’s oversight of the parish during our rector search. Here is a snapshot of our church’s life right 

now: 

• We meet on Sunday mornings, usually for Morning Prayer, Litany, and Ante-Communion read 

by a lay reader, but sometimes for Holy Communion with a visiting priest. For most of the last 

three months our services have been held outdoors (with singing), but when weather has pushed 

us inside, we’ve reassembled outside after the service to sing a hymn a cappella and have 

refreshments. 

• Morning Prayer is held on Wednesdays at the church. 

• A weekly Bible study is held via Zoom (on the Book of Judges). 
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• A recently formed Community Team has worked hard from August to the present to strengthen 

the communal bonds of the parish, and has offered several church picnics, play readings (Lear), 

poetry readings (Four Quartets, Ash Wednesday, bring your own poetry night), a monthly 

women’s social, and a kid-friendly church workday. The people of the parish love spending time 

together.  

 

Some of the constants in our church life have been offering God’s mercy and grace in the gospel at 

every turn, using the Book of Common Prayer (1662), drawing on the rich Anglican musical tradition 

(chanting the Venite and canticles when possible, for example), and reading a lot of Scripture together 

(roughly 5-6 chapters each Sunday). Another constant is a strong overlap between the parish and 

students and faculty at Notre Dame. We continue to have a strong and dedicated group of men and 

women who are lectors, and men who are lay readers. We continue to be a united vestry, and we have 

welcomed a new vestry member this fall (Brendan Bridgford). And we continue to have close ties with 

the other congregation at the building where we meet, St. Paul’s Memorial UMC. We are truly blessed. 

 

As for numbers, this year we had one baptism. There were no confirmations. After a year of slow but 

steady decline in attendance numbers (apart from a Zoom spike), we have stabilized and started to grow 

again, and now are back to having 25-35 at Sunday services. 

 

As we look ahead, there are several challenges and opportunities. One is, of course, our rector search. A 

second is our need to project a greater presence into the community; doing so is particularly challenging 

right now. A third is finding ways to minister to and keep in touch with our students during the long 

Notre Dame Christmas break (this year, because of shortened semesters, it will be ten weeks). 

 

Our giving has largely held up, despite the pandemic, and for that we are grateful. Even so, especially as 

we are all stretching here to sustain the work and prepare for a new rector, we are deeply thankful for 

your monthly support. We appreciate that this is a time when every parish is under pressure. Thank you! 

 

Our hope is that we have been good stewards of the funds you have entrusted us for the work here. We 

are on track to be self-funding by the end of 2021. We thank God for his continued blessing on Christ 

Church in its second year, and for your partnership with us in the gospel of his Son. 

 

With gratitude, 

The Vestry of Christ Church Anglican, South Bend, Indiana 
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Eligibility to Vote (Membership) 
 

The right to vote at any parish meeting shall be confined to such persons of eighteen years of age or 

over, and for six months prior to the meeting have been regular worshippers in such parish and are 

baptized, confirmed, physically present at the meeting, and are identified as communicants in the parish 

register. A current list shall be maintained at all times by the secretary of the Vestry. Eligible voters shall 

sign in at the beginning of the meeting (Holy Trinity Parish By-Laws, Article 1, Section 1). 

 

Eligibility for Vestry  
 

A person is eligible to serve on Vestry if they meet the above requirements for membership, and if: they 

are not paid staff of the parish, they are not members of the same household of any member of the 

Vestry whose term does not expire at the time of election, they are willing to serve, and if they are 

willing to sign the Vestry Oath in accordance with the Canons of the Diocese:  “I do believe the Holy 

Scriptures of the Old and New Testaments to be the Word of God and to contain all things necessary for 

salvation through Our Lord Jesus Christ and I do yield my hearty consent to the Constitution and 

Canons of the Diocese. I promise, with God’s help, that I will faithfully execute the duties of the office 

of Vestry member of this Congregation to the best of my ability”  (Canons of ADLW, 2.1.5.B3). 

 

Members currently eligible to be nominated 

(if present at the meeting) 
 

Arnn, Larry 

Arnn, Penny 

Balsbaugh, Emily * 

Beckwith, Melinda 

Blackstock, Robert 

Blackstock, Jackie 

Brauer, Geri 

Brauer, Cheri 

Cervini, John 

Cervini, Sue 

Davidson, Andrew * 

Fredericks, Elizabeth 

Galsterer, Jack * 

Green, Timothy  

Green, Gianna 

Gregg, Jonathan 

Hanley, David 

Hill, Faith Rose * 

Hill, Joni 

Hill, Ruth 

 

Hill, William 

Horton, Jeff ** 

Horton, Marcy ** 

James, Harriet 

Jordan, John 

Kernodle, Eliana * 

Kieffer, Josh 

Knecht, Samuel 

Knecht, Melissa 

Knecht, Katherine * 

Knecht, Lydia * 

Lewis, Arena 

Maeda, Sophia * 

Marshall, Elsielee 

McAllister, Blake 

McAllister, Bess 

McClure, James * 

Millett, Russ 

Millett, Jill  

More, Jacob * 

 

More, Kimberly 

Novak, John, III 

Novak, Ginger 

Novak, John, IV 

Novak, Leah 

Nunez, Vika * 

Pagurko, Clint * 

Regan, Jeremiah 

Regan, Brianna 

Ringenberg, Prapai 

Runyon, Caleb 

Shaneour, Curt ** 

Shearman, Melanie 

Smith, Miles 

Snow, Taylor ** 

Tone, Shelby * 

Tone, Sydney * 

Waffle, Isaac * 

Wiseley, Scott 

Wiseley, Joanna 

* high school or undergraduate student  ** winters outside of Hillsdale 
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Parish Vital Statistics At-a-Glance 2020 

 
Date of founding: November 26, 1989 

First Annual Meeting: January 28, 1990 

Ordinal of this Annual Meeting: 31st 

 

Ministry Snapshot 

Number of Principal Public Services YTD: * 79 

Number of Overall Public Services YTD: ** 166 

Projected Overall Services 2020 year end: 176 

Average Sunday Attendance 2020: 113 

Average Sunday Attendance 2019: 112 

Number of Infant/Child/Adult Baptisms: 5/0/1 

Number of Confirmations/Receptions: 7/0 

Number of Marriages 2 

Number of Burials 1 

Total members in November 2020: 74 

Total members in November 2019: 74 

 

Financial Snapshot 

Income and Expenses 

Income 2020 YTD  Expenses 2020 YTD 

Budgeted Income (year-end): $140,137  Budgeted Expenses (year-end): $140,137 

Actual Operating Income: $94,790  Actual Operating Expenses: $90,410 

Actual Total Income: $98,855  Actual Total Expenses: $95,021 

Projected Operating Income: $115,000  Projected Operating Expenses: $120,150 

Projected Total Income: $129,100  Projected Total Expenses: $125,000 

     

Income 2019 Year-end  Expenses 2019 Year-end 

Operating Income: $145,870  Operating Expenses: $113,986 

Total Income: $159,357  Total Expenses: $114,248 

 

Balances 

Balances 2019 Year-end  Balances 2020 YTD 

Operating Fund Balance: $60,605  Operating Fund Balance: $64,480 

Designated Funds Balance: $27,286  Designated Funds Balance: $27,615 

Investment Balance: $125,144  Investment Balance: $126,393 

 

 
 

* “Principle” Service = Sundays and High Holy Days (Ash Wednesday, Christmas Eve, etc.) 

** “Overall” Service = all public services hosted by the church, including services via Zoom 


