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Holy Trinity Parish 
2016 Annual Meeting 

November 20, 2016 
 
 
 

Agenda 
 

Call to Order Fr. Adam 
 Establish Quorum 
 Appoint Secretary 
 Opening Prayer 
 
Approval of 2015 Annual Meeting Minutes Fr. Adam 
 
Ministry Reports 
 Rector’s Report Fr. Adam 
 Wardens’ Report Phil Kilgore 
 Treasurer’s Report / 2017 Budget Phil Kilgore 
 Minister of Music Report Dr. Katherine Rick 
 Altar Guild Report Anna Robinson 
 
Amendment of By-Laws Fr. Adam 
 
Election of Vestry Members Fr. Adam 
 Three Year Term, 2 seats 
  Wendy Coykendall, will serve if elected 
  Clifford Humphrey, will serve if elected 
  Nominations from the floor 
 One Year Term, 1 seat 
  Phil Kilgore, will serve if elected 
 
Matters Arising Fr. Adam 
 
Adjournment  Fr. Adam 
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Minutes 
2015 Annual Parish Meeting 

 
Senior Warden Phil Kilgore called the meeting to order.  Father Duane Beauchamp, Rector, offered 
prayer asking for the Lord to be with us and guide us during this meeting as decisions are made as to 
how we can best serve Him in the year ahead.  
 
Phil determined that a quorum was present.  He then appointed Kathy Beauchamp to serve as secretary 
for the meeting.   Packets were distributed containing minutes from the 2014 Annual Parish Meeting, the 
proposed budget for 2016 and the rector’s State of the Parish Report.   
 
After review, Bob Blackstock moved to approve the minutes as prepared by the secretary of the 2014 
meeting.   Sue Cervini supported and the motion passed. 
 
Phil thanked Penny Arnn and Sue Cervini whose vestry terms are ending.  The vestry nominated Bill 
Hill III and Russell Millett to fill these vacant positions.  Both nominees have been veted and are willing 
to serve a three-year term each if elected.  There were no nominations from the floor.  Kathy moved to 
close nominations and elect Bill and Russ by acclamation.  Sue supported and the motion passed.   
 
Phil reviewed the parishes financial account for the current year as of October 31st.  A projection for 
November and December was predicted based on spending for those same months in the previous year.  
The parish is in sound financial condition with over $60,000 in savings.  Phil then reviewed the 2016 
proposed budget.  Questions were raised regarding the costs for moving expenses for the next rector.  At 
this time that cost is unknown.  Jerry Brauer moved to accept the budget and Mary Buerger supported.  
The motion was passed.   
 
Phil updated the Search Committee’s progress to select a priest to replace Fr. Duane, the founding rector 
who will retire after more than 26 years of service at Holy Trinity Parish.  The committee will meet 
again on December 6 to assess candidates and make recommendations.   
 
As his last annual parish meeting as rector comes to an end, Fr. Duane thanked all of the congregation 
for their contribution and support since the parish was established in 1998.  He said that our new 
jurisdiction, CANA and the Diocese of CANA East is a place of strength.  He leaves the parish in good 
condition financially and with a strong music program to continue building upon.  The Eucharist is a 
focus of our lives together and urged that the Mass continues to be the center of the life and worship at 
Holy Trinity Parish. 
 
Sue said it had been an honor to serve on the vestry for the last three years as the Liturgical chairperson 
and thanked everyone who helped her in that role. 
 
There was no other business.  Mary moved to adjourn.  Eric Coykendall supported and the motion 
passed.  
 
Respectfully submitted, 
Kathy Beauchamp, Secretary  
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Rector’s Report 
 
Greetings Holy Trinity family, 
 
It is a pleasure to make my first report to you as your Rector. I have now been at Holy Trinity for almost 
four months, and Katherine and I have been overwhelmed by the kindness and friendly welcome 
extended to us. Holy Trinity was the very first Anglican church I ever stepped foot in over ten years ago 
when I was first beginning down the Canterbury Trail. I have taken my return here after a ten year 
sojourn east as a token of God’s providential guidance. 
 
As I have not been at Holy Trinity for very long, it is difficult to offer a report on the health of the parish 
in the last year. I can speak of this: since my arrival, I have discovered a warm community which invests 
rigorously in aesthetically rich and historically grounded worship, cares deeply for its own people, and it 
eager to leverage some of the signs of growth God has brought in the last few years. Commitment to the 
church runs deep, the finances are well in order after years of careful and conservative stewardship, and 
new faces in the pews are becoming a common occurrence. These are all very healthy signs. What’s 
more, our bishop is deeply impressed by what he sees God doing at Holy Trinity, and such commentary 
for so spiritual insightful a man as Bishop Julian is worth giving thanks to God for. 
 
Moving forward, Holy Trinity has opportunities to discern how the growth God has brought intersects 
with the needs of our community. At this crossroads lies our mission as a parish in the year to come. As 
I survey the landscape, this is what I see: 
 

1. A deepening of Holy Trinity’s music ministry for an expanded set of offerings and greater 
excellence. Hillsdale is a community which stands to be encouraged greatly by a ministry of 
beauty. 

2. Open space and an eager willingness to grow deeper in Scripture and discipleship. A church 
which cherishes the Word of life deeply will be attractive to the spiritually hungry, and Hillsdale 
is a community poised to receive the tidings of God with gladness. 

3. A growth in young families and the corresponding need to nurture Christ’s youngest disciples 
toward maturity. Hillsdale is a community where many people choose to raise their children; 
growth in our ministry to youth and families will only increase our appeal in our community 

 
In the year to come, I would like to leverage these three key areas of parish growth and community need 
in the following ways: 
 

1. Encourage a ministry of musical excellence which prizes both congregational participation and 
choral beauty. Holy Trinity has in the past offered a service of Choral Evensong as an outreach. 
With the talent God has given us, I would like to offer two choral services in the next year as an 
outreach. Further, congregations which sign well and with deep joy on Sunday naturally attract 
people eager for such praise in their lives. To accomplish these things with excellence, I have 
already asked the vestry to create an additional staff position, Minister of Music, to help 
coordinate our current talent and help take it to the next level. 

2. Establish a course for adult formation. This is an area of ministry Holy Trinity has had in the past 
but which I have not yet devoted much energy. But the time is ripe for a course of adult 
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education which focuses on both biblical literacy and practical discipleship. I would like to offer 
in the next year an extended course on the history of salvation. There are some challenges here as 
to timing and placement, which when taken together with an impending need to consider adding 
a second service on Sunday, suggests to me that a mid-week offering of some kind may be the 
best option. I invite the congregation’s prayers as I consider where the Lord may be leading on 
this question. 

3. Lay the groundwork for a program for youth and families. Holy Trinity currently has a dozen 
children for whom no formational ministries are currently available. We have pressing needs for 
nursery care, but our children will only continue to grow and we will need to provide for them 
and their families as they do so. What’s more, a robust program for children will attract families 
in the community seeking a church home that will support them. In my capacity as a part-time 
minister, I cannot provide this service with the excellence it will need, so I have asked the vestry 
to create a part-time position for a Lay Minister for Youth and Families. I have included a job 
description as an appendix to my report to give you a sense of what this ministry could become. 
In order to fund this position, the vestry and I have developed a budget which represents a 10% 
increase in total income over last year, the largest the church has even taken in. This is a 
challenge I firmly believe is within the grasp of our parish. Such an increase would be a step of 
faith to be sure, but ours is a Lord who exhorts us to let the children come to him and to not 
hinder them, for to such belong his kingdom. If we step out to strategically support his youngest 
saints, I believe he will honor our faith with the necessary provision, with money, yes, but also 
with more families to help carry the load. 

 
The second and especially third of these initiatives will definitely stretch us in ways we aren’t quite used 
to, and they will bring challenges. Growth always comes with some groans and pains, but growth is also 
the inevitable product of life and vitality. I believe God is present at Holy Trinity and he is eager for us 
to capitalize on our strengths to meet our community’s needs as we seek to expand the reach of his 
kingdom together. He has entrusted to us this task, but he has also given us the means of grace and the 
hope of glory as strength to carry it out. He is calling us together as a family, and I am eager to leave all 
my doubts and fears behind to follow him with you. To him be all glory. 
 
Respectfully submitted, 
Fr. Adam+ 
Rector
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Holy Trinity Parish 
Diocese of CANA East, Anglican Church in North America 

 

Position Description 
 

Position Title:          Lay Minister for Youth and Families  
Date approved by Parish Vestry: November 13, 2016 
 

 
Overview and Scope 
Reporting to the Rector, the Lay Minister for Youth and Families has overall responsibility for the 
ministry of the church to children and families, equipping our youngest saints for growth into adult 
disciples, and fostering the spiritual vitality of all who care for them. 

Holy Trinity is a traditional Anglican parish in a rural town where many families live. We currently have 
six families with a dozen children between them, and great potential for future growth. A ministry of 
catechesis and spiritual formation for these children would need to be built from the ground up. We are 
seeking an individual with deep love for Jesus and his kingdom, a passion for discipleship and outreach, 
and a heart for youth and family ministry. 

This position is part-time; it includes immediate responsibilities as well as long-range responsibilities as 
God blesses the church and ministry with growth. 

Objective 
1. To build and oversee a vibrant youth and families ministry at Holy Trinity Parish that provides 

for catechesis, spiritual formation, and community support for children and their families, that 
they may grow into the mature stature of disciples of Jesus. 

2. To recruit, equip, and oversee volunteers and staff, as needed, for the work of this ministry. 
 
Accountability 

The Lay Minister for Youth and Families is administratively responsible to the Rector, and indirectly 
to the Parish Vestry. 

 
Immediate Responsibilities 

1. Pray daily for and diligently seek to serve the needs of children and families in the Parish. 
2. Partner with Parish families to provide for the spiritual formation of their children. 
3. In consultation with the Rector, develop a coherent and inspiriting mission for children’s 

ministry, drawing on traditional and best practices, and seeking the Lord for guidance in forming 
his youngest saints into mature disciples. 

4. Develop curricula for children’s catechesis and spiritual formation, drawing on a command of 
traditional and provincial catechetical aids and a working knowledge of childhood development. 

5. Develop and implement a program for children’s formation in concert with the corresponding 
ministry for adults (currently overseen by the Rector). 

6. Seek and foster opportunities for the integration of children’s ministry with the overall life of the 
parish, working with other ministry leaders as needed. 

7. Recruit and coordinate volunteers and/or staff for Sunday morning nursery care, providing 
appropriate screening as required by diocesan canon. 
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8. Attend staff meetings as directed, and otherwise regularly report goals, progress, and concerns to 
the Rector. 

9. Make an annual report to the Rector, Vestry, and members of the Parish on the goals, progress, 
and challenges of youth and family ministry.  

10. Oversee the budget for youth and family ministry established by the Vestry, and advise the 
Vestry on budgetary needs as appropriate. 

 
Long-Range Responsibilities 

1. Develop and coordinate special and seasonal programs for youth and families. 
2. Recruit, equip, and coordinate lay catechists and other ministers for children. 
3. In consultation with the Rector, provide for Baptismal, first Communion, and Confirmation 

catechesis for children and their families. 
4. Educate and equip Parish families with the tools for healthy family life. 
5. Provide for community support for families with children, including referring them to internal 

and/or external resources, as appropriate, to deal with pastoral concerns. 
6. Report and advocate for the pastoral concerns of youth and families to the Parish leadership. 
7. Seek opportunities and develop strategies for reaching out to families with children in the greater 

community, liaising with local schools, churches, and parachurch youth ministries as 
appropriate. 

8. Strategically plan to grow the ministry as the children grow to meet changing needs. 
 
Competencies and Qualifications 

1. Strong personal faith in Jesus Christ as Lord and Savior and firm commitment to be his disciple 
in prayer, study, character, and mission. 

2. Passion for discipleship, spiritual formation, and outreach among children. 
3. Commitment to the mission, principles, and community of the Parish. 
4. Commitment to strong congregational participation in the formation of youth and families. 
5. Firm knowledge of the Scriptures and creedal doctrine of the church. 
6. Broad familiarity with Anglican doctrine, tradition, and liturgy, and a willingness to submit to 

The Jerusalem Declaration of the Global Anglican Future Conference. 
7. Proficiency in traditional and provincial catechetical curricula and materials and ongoing 

familiarity with provincial and diocesan resources for youth and families. 
8. Competency in relating theoretical and practical knowledge of childhood development to the 

catechesis and spiritual formation of children. 
9. Willingness to serve under the direction of the Rector and work cooperatively with other clergy 

and staff of the Parish. 
10. Working knowledge of provincial and diocesan canons relating to youth and families. 
11. Ability to recruit, train, and coordinate volunteers, and provide education to the congregation as 

needed. 
12. Friendly, affable, and relatable, able to develop bonds with children and productively 

communicate with their families. 
13. Ability to earn trust and maintain confidences where appropriate. 
14. Dependable, responsible, organized, self-motivated, and creative. 
15. Willingness to learn and grow. 
16. Willing and able to pass a criminal background check.
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Wardens’ Report 
 
Three major events occurred in the life of Holy Trinity Parish in 2016.  In April, our parish was formally 
accepted as a member of the Diocese of CANA East during the Diocesan Synod held in Wayne, 
Pennsylvania.  In July, Fr. Duane Beauchamp and his wife Kathy retired from 27 years of service as 
Rector of the parish and Head of Altar Guild, respectively.  In August, Fr. Adam Rick began service as 
Rector of the parish and his wife Kathryn began service in October as Minister of Music.  All these 
events reflect God’s care of our parish.  May He continue to bless us! 
 
The vestry members have worked overtime on the activities associated with the change in jurisdiction to 
CANA East.  Their tireless efforts were made as a collegial and effective body committed to the glory of 
God and the well-being of the people.  To nurture the spiritual growth of the vestry members and set a 
tone of mission, Fr. Adam begins vestry meetings with a devotion.  To reflect the growth in the parish 
over the past two years and in anticipation of more new families worshipping at Holy Trinity, 
particularly those with younger children, the vestry proposed a slate of two new vestry members to 
represent this younger demographic that reflects a healthy body of varied ages which can minister to our 
community and exemplify the natural order established by God. 
 
In considering the governance responsibilities of the vestry, the members reviewed the bylaws of Holy 
Trinity Parish, recommending several amendments for adoption by the parish.   
 
To continue to care for our beautiful church property, the vestry directed a few actions including: 
 

• Treating the weathered surface on the front doors of the church.  They were stripped, stained, 
and lacquered. 

• Organizing a parish workday.  The nursery was moved to the west end of the undercroft 
permitting the fellowship area to be expanded with more tables.  The office was rearranged to 
accommodate a conference table to host vestry meetings.  On the exterior of the building, 
numerous spaces were sealed to block points of pest ingress.  Some exterior building surfaces 
were painted.  General cleaning was performed inside and outside, including the stairway from 
the back of the undercroft to the outside of the church. 

• A new sign was installed at the driveway entrance to the church property. 

In 2017, the vestry anticipates the installation of a modesty panel in front of the first pew in the nave 
with kneelers to make that space more usable during worship. 
 
Respectfully submitted, 
 
Phillip Kilgore   Marsha Marshall 
Senior Warden  Junior Warden
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Treasurer’s Report 
 
Contributions to the parish from January 1st to October 31st total $80,604.95. 
 
Contributions at year end are expected to total $99,692.86 based upon giving patterns for November and 
December from 2014 and 2015. 
 
As of October 31st, 2016,  
 

• The balance in the bank for the operating fund and all designated funds totals $57,421.50. 
• The balance in the investment account totals $88,865.13. 

o Transfers totaling $15,000 were made from the operating fund to the investment 
account in 2016. 

Budget performance as of October 31st, 2016 is $57,194.00 (actual expenditures) vs. $ 58,611.20 
(planned expenditures). 
 
Budget performance at December 31st, 2016 is projected to be $73,374.71 (estimated actuals) vs. 
$70,333.44 (planned) which reflects a projected overrun of $3,041.27. 
 
Variances to planned budget are driven by an insurance payment of $2,505.00 in January 2016 that 
would normally have been paid in December 2015, and unprogrammed moving expenses of $1,193.76. 
 
Respectfully submitted, 
 
Melinda Kilgore 
Treasurer of the Vestry 
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Edward Jones Jan 2009: 27,715.26$   
Jan 2014 deposit: 10,000.00$   
Oct 2014 deposit: 10,000.00$   
Mar 2015 deposit: 5,000.00$     
Dec 2015 deposit: 5,000.00$     
Jan 2016 deposit: 5,000.00$     
Oct 2016 deposit: 10,000.00$   
current balance: 88,865.13$   

Oct 2016 2016 YTD Expected Nov-Dec Expected Year End

Operating 11,643.58$   75,892.95$    18,205.91$     94,098.86$   
Rector's Discretionary 116.00$        1,348.00$      1,127.00$      2,475.00$     
Memorial 300.00$        300.00$        -$              300.00$        
Poinsettias/Lilies -$             104.00$        310.00$         414.00$        
Flower bulbs -$             85.00$          -$              85.00$          
Fellowship -$             275.00$        -$              275.00$        
Special Events (weddings, etc) 535.00$        555.00$        
Beauchamp Retirement Gift -$             2,045.00$      -$              2,045.00$     

 12,594.58$   80,604.95$    19,642.91$     99,692.86$   

2015 Total Receipts 93,988.71$   

 Oct 2016 2016 YTD Oct 2015  2015 YTD 
        

Cash Receipts (gifts) 12,594.58$    80,604.95$    6,327.26$       73,520.80$   
Interest 0.51$            4.89$            
G&G LLC 12.55$          125.50$        

Subtotal 12,607.64$   80,735.34$    
Non-cash receipts (gifts) 20.34$          363.66$          
Cash Disbursements 15,409.00$   74,241.44$    4,479.30$      54,196.43$   
 from operating fund       

Net  (2,801.36)$    6,493.90$      1,847.96$      19,324.37$   

Balance 1 Jan 2016 Credits Debits Balance 31 Oct

Bank Account 55,808.69$   80,785.34$    79,172.53$     57,421.50$   

   Operating 33,354.92$   76,023.34$    74,241.44$     35,136.82$   
   Discretionary 3,126.52$     1,348.00$      929.05$         3,545.47$     
   Outreach 670.91$        -$              303.51$         367.40$        
   Memorial 6,334.00$     300.00$        -$              6,634.00$     
   Women 2,448.21$     50.00$          100.00$         2,398.21$     
   Organ 6,856.51$     -$              -$              6,856.51$     
   Music/Church Growth 2,059.62$     -$              297.70$         1,761.92$     
   Samaritan Purse -$             -$              -$              -$             
   Poinsettias/Lilies 310.00$        104.00$        340.88$         73.12$          
   Flower Bulbs 30.00$          85.00$          84.95$           30.05$          
   Roof Repair 620.00$        -$              -$              620.00$        
   Special Events -$             555.00$        555.00$         -$             
   Fellowship -$             275.00$        275.00$         -$             
   Beauchamp Retirement Gift -$             2,045.00$      2,045.00$      -$             

FUND BALANCES

October 31, 2016

INCOME & EXPENSES

INVESTMENT FUNDS

CASH RECEIPTS
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2016 Budget 2016 expenses 2017 Budget Budget Chng
MINISTRY PROGRAM

Outreach - Local 150.00$        150.00$        500.00$        350.00$        
Outreach -Global -$             -$             -$             -$             
Education 200.00$        37.10$          400.00$        200.00$        
Liturgical 1,500.00$     391.64$        1,000.00$     (500.00)$       
Fellowship 650.00$        373.44$        650.00$        -$             
Music 2,050.00$     1,962.50$     5,500.00$     3,450.00$     
Guest Preacher -$             -$             800.00$        800.00$        

Subtotal 4,550.00$     2,914.68$     8,850.00$     4,300.00$     
STAFF

Rector Housing 25,200.00$   23,450.01$   35,000.00$   9,800.00$     
Music Staff 14,300.00$   6,865.76$     11,841.50$   (2,458.50)$    
Nursery Attendant 260.00$        1,944.00$     1,684.00$     
Sexton 3,220.00$     3,168.00$     3,672.00$     452.00$        
Youth and Family Minister -$             -$             16,147.50$   16,147.50$   

Subtotal 42,980.00$   33,483.77$   68,605.00$   25,625.00$   
DIOCESAN LIFE

Church Tithes 3,500.00$     6,515.35$     6,580.00$     3,080.00$     
Bishop's Travel 1,500.00$     1,130.88$     600.00$        (900.00)$       
Clergy Retreat -$             853.68$        1,000.00$     1,000.00$     
Synod -$             -$             1,540.00$     1,540.00$     

Subtotal 5,000.00$     8,499.91$     9,720.00$     4,720.00$     
OPERATIONS

Office Supplies 1,000.00$     417.25$        500.00$        (500.00)$       
Accountant 75.00$          80.00$          597.00$        522.00$        
Telephone 665.88$        558.62$        675.00$        9.12$            
Internet Service 420.00$        350.00$        420.00$        -$             
Website -$             -$             150.00$        150.00$        
Printing 300.00$        357.81$        700.00$        400.00$        
Postage -$             -$             158.00$        158.00$        
Gas 750.00$        735.32$        960.00$        210.00$        
Electric & Water 2,640.00$     1,804.00$     2,200.00$     (440.00)$       
Insurance 2,901.00$     2,505.00$     2,901.00$     -$             
Maintenance & Supplies 4,000.00$     1,440.49$     3,000.00$     (1,000.00)$    

 Security 540.00$        405.00$        540.00$        -$             
Pest Control 576.00$        629.00$        437.00$        (139.00)$       
Elevator Service 775.56$        601.83$        803.00$        27.44$          
Lawn 3,140.00$     3,245.00$     1,540.00$     (1,600.00)$    
Snow 1,100.00$     1,100.00$     
State incorporation fee 20.00$          20.00$          20.00$          -$             

Subtotal 17,803.44$   13,149.32$   16,701.00$   (1,102.44)$    
OTHER

Discretionary -$             -$             -$             -$             
Savings -$             -$             4,000.00$     4,000.00$     
Contingency -$             1,193.76$     2,500.00$     2,500.00$     

Subtotal -$             1,193.76$     6,500.00$     6,500.00$     

 GRAND TOTAL 70,333.44$   59,241.44$   110,376.00$  40,042.56$   

PROPOSED 2017 BUDGET 
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Minister of Music’s Report 
 
It is a joy and honor to be entrusted with the oversight of the music at Holy Trinity. Since I only came 
on board several weeks ago, I hope that this report does justice to the many wonderful things that were 
happening before I arrived. Here were some of the highlights of last year’s music ministry: 
 

• Christmas Caroling at Drews Place, an assisted living community in Hillsdale 
• Christmas Eve service, with a beautiful half hour of prelude music which alternated between 

organ and choral selections 
• Lessons and Carols, presented as part of the Christmas Sunday service 
• Ash Wednesday, Maundy Thursday, and Good Friday services 
• Annual Choral Evensong, presented in the spring of 2016 in collaboration with musicians from 

Hillsdale College 
 
Our organist and choir accompanist, Steven Flick, continues to provide wonderful organ music for our 
worship services, including all special services. In addition to his responsibilities at Holy Trinity, he has 
continued to pursue his organ studies with Dr. Karl Schrock, Professor of Organ at Western Michigan 
University. On November 1, Steve was a featured performer in a masterclass with Jonathan Ryan, a 
premiere concert organist. Steve is currently preparing for an organ recital which he intends to give in 
the spring. 
 
Our choirmaster, Casey Gregg, has done a fantastic job rehearsing and conducting our choir throughout 
the year. Her musical excellence, organizational skills, and buoyant personality make being in the choir 
a wonderful experience for all. On November 5, she gave birth to her first child, Eliana Grace. We will 
miss her while she is in recovery, and look forward to welcoming her back soon. Until she is back, I 
have assumed her responsibilities.  
 
Choir members 2016: Christian Allison, Phil and Melinda Kilgore, Katie Scheu, Mackenzie Yaussy, Jon 
Gregg, Penny Arnn, Sue Cervini, Gina Gallutia, Katherine Rick, John Gambill, John Jordan, Laura 
Negus, and Emily Albert.                                                                                                                                                    
 
Here are a few things that I envision becoming a part of the musical life of Holy Trinity in 2017: 
 

• Encouraging a sense of community and spiritual formation as part of the life of the choir 
o We will be having monthly or bimonthly choir dinners with the hope of developing 

meaningfully supportive relationships. 
o We are starting our choir rehearsals 15 minutes earlier (9:00 instead of 9:15 on Sunday 

mornings) to allow time for prayer requests and prayer before the service begins. 
• Encouraging able instrumentalists and vocalists (including children) in the congregation to 

contribute during the offertory, communion, prelude, and postlude. My hope is that we will 
eventually be able to form additional ensembles, such as a brass and/or woodwind ensemble. 
Also, since we have about ten children under the age of five currently attending Holy Trinity, in 
just a few years they will be old enough that we should be able to start a children’s choir. 

• Missional outreach to community: in addition to our traditional Christmas caroling at Drews 
Place, we will be going out on the town afterward to do some door-to-door caroling. At each 
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house, we will distribute token gifts along with an invitation to our Christmas Eve Lessons and 
Carols service. 

• Organ campaign: our current pipe organ has provided excellent accompaniment for our worship 
services and is in good condition. However, because of its small size, it does not include any 
ranks from the reed or string family. The reed stops on an organ are what gives it its excitement 
and power. Also, the pipes are not enclosed, which means that the organist is not able to use the 
swell pedal. The swell pedal gives the organ much greater expressivity, allowing the sound to 
increase or decrease in loudness. All that is to say, while we have a wonderful instrument, its 
limited capabilities affect the organist’s ability to play in a way that is powerful or dramatic. 
However, increasing our organ’s capabilities is an expensive project, one that will not fit into 
being a certain percentage of the church budget. So, in the next year, I hope to launch a special 
campaign to address this issue. 

• Hymnody: one of the most crucial aspects of my job as minister of music is to select the 
hymnody for our services. Here are some of the principles behind my hymn selections: 

o Congregational participation. None of the virtues of a given hymn matter if the hymn 
tune is too unfamiliar, difficult, or musically unmemorable for the congregation to sing it. 
My goal is to form a congregational repertoire of about 150 hymns that we really know 
and love, with the hope that this will increase congregational participation in the singing. 
Our switch from full Anglican chant to simplified Anglican chant was for this same 
reason – by making the chant itself more accessible, the congregation will hopefully be 
able to engage the words of the Psalms more fully. 

o Theological depth. People often remember what they sing more than what is said, so it is 
critical for the words placed on people’s lips to be a faithful reflection of the fullness of 
the gospel. The theme of each of the four hymns each Sunday follows from the structure 
of liturgy. The opening processional hymn is a statement of praise, describing the fullness 
of the Trinity. The sequence hymn reflects the theme of the given Sunday’s gospel 
reading. The communion hymn should direct our attention to the cross, our need for 
grace, and the unity of the body of Christ. The final processional hymn sends us off to do 
the mission of the church – praising God, proclaiming his Word to the world, and serving 
those around us. In addition to these four themes that are present every Sunday, there is 
often an overall theme that can be determined from either the liturgical season or the key 
point of the sermon. 

o Ecumenical breadth. While the 1940 hymnal was, at the time of its publication, a 
comprehensive resource reflecting the breadth of Christian expression, there are a few 
hymns that have become standards of the ecumenical repertoire that weren’t included, 
like “Amazing Grace,” “Be Thou My Vision,” and “Come Thou Fount of Every 
Blessing,” among others. While I want our hymnody to include gems that are unique to 
the Anglican tradition, I don’t want to exclude some of these great ecumenical hymns 
that should be a part of our hymnal vernacular, so I will be using music software to insert 
the occasional hymn that isn’t in our hymnal directly into the bulletin.  

 
Respectfully submitted, 
Dr. Katherine Rick 
Minister of Music



13 

Altar Guild Report 
 
Holy Trinity Parishioners,  
 
After years of faithful service, Kathy Beauchamp passed the position of Altar Guild Director to me this 
past August. She graciously spent time and lavished patience on my training and many questions. I am 
grateful to her for all of her help, and on behalf of all the members of Holy Trinity’s Altar Guild, I thank 
her for her tireless service and care.  
 
Before transitioning, Kathy also spent time training Leah Novak to be a new member of the Guild. At 
present, Altar Guild members include Sue Cervini, Grace West, Lorraine Eadie, Marsha Marshall, Joni 
Hill, Leah Novak, and myself, Anna Robinson. Each member is responsible to care for the altar one 
week per month (set-up/clean-up), and help at other times when needed.  
 
Upon becoming both a member and the Director, I have been humbled and impressed by the quiet, 
diligent service of our Altar Guild. Members have been patient, caring, and responsible at all times, 
especially during this transition, and have also stepped-up for a number of additional, weekday services. 
Changes in liturgical seasons have been handled with ease.  
 
I am delighted to announce one specific, upcoming improvement: Joni Hill has graciously agreed to, 
over these next few months, alter the Trinitytide frontal and add Velcro to it—an improvement that will 
make the installation and removal of the frontal much easier.  
 
Over this next year, I am excited to find ways to build greater spiritual community within the Altar 
Guild team, to find new ways to serve the parish and outside community through this ministry, and to 
continue to serve Holy Trinity through meticulous care for the Parish’s holy items and sanctuary.  
 
It is an honor to serve this Parish, and I am humbled to do so alongside such wonderful people.  
 
Respectfully submitted, 
Anna Robinson 
Director of the Altar Guild 
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Proposed Amendments to Parish By-Laws 
 
Article II, Section 1: 

The Vestry shall consist of not fewer than six members. for three year terms with two to be 
Terms shall be for not more than three years, with approximately one third of Vestry members 
elected at each annual parish meeting. Initially those elected shall draw lots for length of term. 
They vestry may select a young adult of at least 18 years of age to serve a one year term. 

 
Article II, Section 2 

No one shall be elected to the Vestry who does not meet the criteria in Article 1, Section 2. 
Vestry members may not serve consecutive terms more than six consecutive years. 

 
Article II, Section 5 

The regular Vestry meeting shall be held at a time and place designated by the Vestry, 
immediately after service on the second Sunday of the month or at such time as is mutually 
agreeable. The Vestry shall meet once a month or as often as necessary. All meetings of the 
Vestry shall be open to any member of the parish to observe, unless under appropriate 
circumstance the Vestry chooses to go into executive session. 

 
Article II, Section 10 

The Vestry shall have the care and management of all temporal affairs of the parish including 
real estate and personal property subject to Article I, Section 4 5. Members of the Vestry are ex 
officio Directors of the legal corporation. 

 
Article III, Section 2 

The Rector shall have voice and vote in all parish and Vestry meetings. The Rector shall have the 
right to break tie votes of the Vestry, but otherwise shall have no vote on the Vestry. 

 
Article III, Section 6 

The Rector shall be a voting member ex-officio of all committees. 
 
Article IV, Section 1 

The Senior Warden shall act as the Vestry’s special representative to the Rector, serving as his 
spiritual friend and critic. The Senior Warden is ex officio the Chairman of the legal corporation. 
The Junior Warden shall act as the Vestry’s caretaker of parish properties, supervising their 
maintenance and duly reporting their condition. The Junior Warden shall also be responsible for 
developing appropriate safety and security regulations for the use of Holy Trinity facilities and 
equipment. 

 
Article IV, Section 2 (NEW, subsequent sections renumbered accordingly) 

The Junior Warden shall act as the Vestry’s caretaker of parish properties, supervising their 
maintenance and duly reporting their condition. The Junior Warden shall also be responsible for 
developing appropriate safety and security regulations for the use of Holy Trinity facilities and 
equipment. The Junior Warden is ex officio the Vice-Chairman of the legal corporation. 

 
Article V, Section 1 

The Secretary shall note and record in a book provided for that purpose the minutes of the 
proceedings of the Vestry and parish meetings, attest the public acts of the Vestry, preserve all 
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records and papers belonging to the parish, and perform such other duties as shall legally be 
assigned. The Secretary is ex officio the Secretary of the legal corporation. 

 
Article V, Section 3 

The Treasurer shall receive all money collected by the Vestry, shall disburse the same under the 
direction of the Vestry, and shall keep a monthly record of all collections and disbursements. The 
Treasurer is ex officio the Treasurer of the legal corporation. 

 
Article VIII 

Add section numbers 2 and 3 to the second and third paragraphs respectively of the Article. 
 
Article IX, Section 1 

Final authority in all matters pertaining to Holy Trinity Parish shall be Holy Scripture, 
interpreted in faith, reason, and the Catholic tradition. interpreted in its plain and canonical sense, 
and in such doctrine of the ancient Fathers and Councils of the Church as are agreeable to the 
said Scriptures. In particular, such doctrine is to be found in the classical formularies of the 
Anglican church: the Book of Common Prayer, the Ordinal, and the Thirty-nine Articles of 
Religion. 

 
Article IX, Section 2 (NEW, subsequent sections renumbered accordingly) 

The ecclesiastical authority for the Parish shall be the bishop of the Missionary Diocese of 
CANA East or his successor. In case of a conflict between them, the Constitution and Canons of 
the diocese shall take priority over any provision in these By-Laws. 

 
Article IX, Section 2 (current, to be renumbered section 3) 

Roberts’ Rules of Order Revised shall govern the meetings of this organization in all matters 
where these rules are not in conflict with these By-Laws or the Canons of the Episcopal 
Missionary Church., subject to Sections 1 and 2 of this Article. 
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